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CONG TY KTCT TL GIA LAI CQNG HOA xA HQI CHU NGHiA VI~T NAM
CONG DOAN co SO' CONG TY DQc l~p - T1}'do - H~nh phuc

__s_6:A~LflBR-KIIL~~~ Gia Lai,_ngil-JL4__(f_tMl1g4Qniim_2J)_ll ~ _

" ?BIEN BAN
HQP DOl THO~I DOANI-I NGI-II~P QUY 3/2019

Hom nay, vao luc 13h ngay 10 thang 10 nam 2019 tai van phong cong ty trach
nhiern hiru han mot thanh vien Khai Thac Cong Trinh Thuy LQ'iGia Lai off tien hanh hop
d6i thoai doanh nghiep dinh ky quy 3/2019,

Thanh phan tham du:
- Dai di~n ngmri sir dung lao dQng:
1. D/c Nguyen Nang Dung Giam d6c cong ty
2. D/c Phan Dinh Thanh K~toan tnrong

-3~DTc-Le Vi~t Dung------------~--Ph6 phong T6 chirc - Hanh chinh
- Dai di~n nguo'i lao dQng:
1. D/c D6ng Van Quang
2. D/c Blli Quang Nam
3. D/c Truong Dinh Dieu Thi-
4. D/c Nguy Hi~p Dinh
5. D/c Duong Dinh Thanh
6. D/c Nguyen Chi Cong
7. D/c Le Van Phuang
8. D/c H6 Tri Th~ ..
9. D/c Blli Anh Quang
10. D/cNguy~n Van Th~ng -
11. D/c Nguy~n Xuan Sang -
- Thu' ky: D/c Le Vi~t Dung.

I.K~t qua th\fC hi~n quy 312019:
- Chi di;lOcac dan vi th\rc hi~n di~u ti~t, tich trfr mrac, thl,Ic hi~n tuai mrac cho V\l

mlla nam 2019 thea lich da duy~t, ki~m tra di~n tich, tri~n khai ky thanh ly hQ'Pd6ng
dung nuac V\lmua nam 2019.

- Di~u hanh dan vi cO'sa c§.pnuac hQ'Ply cho cac nganh cong nghi~p, c§.pmrac
phM di~n, sinh hOi;ltdam bao doanh thu cho cong ty.

- Chi di;lOcac Tr<;lmthuy van chuyen dlmg quan tr~c, dl,Ibao, canh bao thong tin
d6i vai cac cong trinh b6 chua, do ve duo'ng bao hoa trong than d~p, xu ly, v~n hanh may
m6c thi~t bi, bao v~ cong trinh trong mlla mua bao. L~p phuong an (rng ph6 thien tai cac
cong trinh h6 ch(ra va h6 sa c§.pphep khai thac nuac m~t.

- Tri6n khai sua chua thucmg xuyen va thvc hi~n giam sat SCTX nam 2019.
- cfip v~t tu bao duang cong trinh thuy IQ'idQ't2 nam 2019 cac xi nghi~p kIm Vl,IC

Dong Tnrcmg San.
- Thvc bi~n cong tac bao tang, giam va giai quy~t ch~ dQBHXH, BHYT, BHTN

c6 phM sinh. Ra soM tinh hinh SLJ'd\mg cac trang thi~t bi van phong, tinh hinh Slf d\lng lao
dQng t<;licac phong ban, xi nghi~p. Don d6c vi~c thl,Ic hi~n nQi quy, quy ch~ cong ty d6i
vai can bQ cong nhfm vien ngu(yi lao dQng , quan ly gia gific lam vi~c, b6 tri nhan Sl,Itrl,Ic
bao v~ cong ty.

- Chi luang, an ca, chi ti;lm(rng va thanh toan chi phi hOi;ltdQng SXKD cua Gan vi.
Thu nQpngan sach nha nuac, BHXH, BHYT, BHTN G~yGU,kip thai G(mgquy Ginh.

Chu tich cong doan Co' sa
Ph6 chu tich cong dean Co' sa
Uy vien BCH Cong dean-Ban nit cong
Chu tich CDBP Chu Prong
Chu tich CDBP Chu Se - Chir Puh
Chu tich CDBP Chu pah -- Ia Grai
Chll tich CDBP Pleiku - Mang Yang
Chu tich CDBP Van phong cong ty
Chll tich CDBP Phil Thi~n
Chll tich CDBP Kenh Nam - B~c
Chll tich CDBP Ia Mlah



- Clip mroc sinh hoat, dieu chinh dinh mire hoa chat xu 1;' mroc sinh ho] t. Mua
dong h6 mroc, vat tu thiet bi sua chtra duong 5ng dp nuoc sinh hoat Ayun H~.

- Du an H~ thong thuy loi H? chira mrcc Plei ThO"Ga: , Tri~n khai cong ta o~n bu
-- -- - - --~ -cua-du- c1n;--:gel1-ElOG-G-c1(H'l:ha-thau -tF-i811khai-thi-eong-eae-gei -th-au~. ~ -- - -- -- --

- D\! an sua chu~ na~g c~p h~ thong kenh AY,unH<;i:KiSm tra, giam sat Yr' ~c thuc
hien hop dong va don doc tien oQthi cong cac nha thau. _

- Trinh UBND va cac so di~u chinh giao chi tieu k~ hoach nam 2019, tho c hien
cong tac baa cao voi cac co quan ban nganh thea quy dinh. \

- Lam viec voi phong chay chua chay co~g an tinh v~ tinh h~nhthuc h~~nclongtac
phong chay chua chay tai co so va BHXH tinh ve viec th\Ic hi~n che oQBH doi v6i NLD.

II. K~ ho~eh eong hie quy 4/2019.
- Cac phong chuc nang va oO"nvi cO"sO-trvc thuQc ti~p wc th\Ic hi~n t5t c ng tac

chuyen mon nghi~p vl;tdugc phan cong, hoan thanh t5t nhi~m vl;tdugc giao.
- Chu~n bi h6 sO"tai li~u di~u chinh giao chi tieu k~ hO<;ichnam 2019 cho ac oO"n

vi cO"s6' khi co quy~t oinh di~u chinh giao chi tieu k~ hO<;ich2019 cua UBND tinh. ,
___________________~ Theo_c!_Qi,__gi~'!li'~t__<2Q__n_g_~~~uachfra con_g_t!inhpOl!_g,1y_g1:!~nIt__________ _ _

- Th\Ic hi~n cong tac bao tang, giam va giai quyet che oQBHXH, BHYT, HTN
co phat sinh. Theo doi, oon 05c vi~c thvc hi~n nQi quy, quy ch~ cong ty cua to~mbQcan
bQ cong nhan vien nguai lao oQng trong cong ty. Quan ly gia gi~c lam vi~c. T eo doi
cong tac dao t<;iO,oao tc;tOl<;ii,b6i duo'ng nghi~p vl;tcho can bQ cong nhan vien ng 'o'i lao
oQngthea k6 hO<;ichoa dll'gc duy~t. Quan ly: cong tac hanh chinh, van thll', luu tru; tai san
trang thi6t bi hanh chinh; c~p nh~t website cong ty. Di~u hanh xe 0 to ph\lc vl;tco g tac,
tr\Ic bao v~ cO"quan.

- Danh gia tinh hinh su d\lng trang thi6t bi, tinh hinh su dl;tng lao dQng <;iicac
phong ban, xi nghi~p. L~p k6 hO<;ichsua chila, mua s~m trang thi~t bi va sLrdl;tngla oQng
nam 2020.

- Ta~g cuong chi o~o cac Tr,~mthuy van ch~lyen dung quan tr~c, d\r bao, carh ba?
thong tin ooi v6'i cac cong, trinh ho chua, quan trac 00 _ve o~ang ba~ hoa than ofP. To
chuc trvc PCLB va Tim kiem cuu n<;in.Cac xi nghi~p oieu W~tnll'6'cho chLraoam bao an
toan o~p trong cong tac PCTT va tich nu6'c. t

- Tang ?uang ki€m tra di~n tich, chi 0<;i0tu6'i vl;tmua 2019; chi d<;iocac xi ghi~p
thanh 1;' hgp oong dung mr6'c VI}mua.

- Nghi~m thu k6 hO<;ichcong tac thang 05i v6'i cac xi nghi~p tr\Ic thuQc, ki m tra
cong tac bao dll'o'ngmay moc thi~t bi, v~n hanh cong trinh, v~t tu bao dll'o'ng cong trinh,
v~t tll'phong ch5ng ll;ttbao cac xi nghi~p nam 2019.

- Chi o<;iocac oO"nvi tu v~n l~p h6 sO"dp phep khai thac mr6'c mZit.L~p phu
ung pho thien tai, phuO"ngan bao v~ cac h6 chLra.

- L~p bao cao th chinh, bao cao th5ng ke, bao cao thu6 thea quy dinh.
- Chi luO"ng,an ca, t<;imung va thanh toan chi phi hO<;itoQng SXKD cua 0 n vi.

nQPngan sach nha nu6'c, BHXH, BHYT, BHTN bao oam o~y (tu, kip thai oung qU10inh.
- D\r an H~ th?ng thL1YlQ'ih6 ch~ramr6'c Plei ThO"Ga: Tham gia ki€m tra, gi m sat

vi~c thl;t'chi~n hgp oong cLlacac nha thau thi congo
- D\r an sua chfra nang c~p h~ th5ng kenh Ayun H<;i:Tham gia ki€m tra, gi 'm sat

vi~c th\Ic hi~n hQ'P06ng cua cac nha th~u. LI,rachQnnha th~u goi th~u ki€m toano
- T6 chuc l€ k5' ni~m ngay 20110 cho chi em phV nfr trong cong ty.
- Chu~n bi k~ hO<;ichkiSm tra sat h<;ichva nang Ill'O"ng,kham suc khoe oinh k' cho

nguai lao oQng, tham quan nghi dll'o'ng,binh xet thi oua va HQi nghi NLD nam 2020.

III. Mt)t s8 ki~n nghj va tra liri:
- D~ nghi cong ty b6 sung nhan S\I cho xi nghi~p, xem xet sLrachUa nha tr~m C ll' A
Thai, m~c oi~n tr<;imla Hao (CDBP PIzu Thi?n).



Trd loi: Cong ty dff c6 van ban gui cac phong ban, dan vi xi nghiep tnrc thuoc l~p
d~ an va dinh mire lao dong d~ cong ty thuc hien sap xep, dieu chuyen, D€ nghi xi nghiep
l~p bao cao cu th~ khac phuc sua chua, mac dien cua nha tram quan ly Chu A Thai va
tram Ia Hao.
~---'D€~ghrc6~ity~ho huang giai quy6t kh~phvc rae thai va sue v~t chet do ;guai dan
xa xuong kenh chinh Ayun ha (CDBP Nam-Bdcy.

Trd loi: Cong ty tiep thu y ki~n cua xi nghiep kenh Nam - B~c Ayun H~ va d€
nghi cac xi nghiep quan Iy khai thac va bao v~ cong trinh h~ thong thuy loi Ayun H~ tang
cuong cong tac vot rae va cac loai sue v~t chet, SlTdung luoi chan rae d~ h~n ch6 nic thai,
suc v~t ch6t troi tren kI~nhd6ng thai d€ nghi xi nghi~p kenh Nam - B~c Ayun H~ c6 van
ban gui cac cO'quan lien quan c6 thfim quy~n cua huy~n Ayun Pa va Phu Thi~n d~ ph6i
hQ'ptuyen truy~n, Xlf ly vi ph~m xa rac thai khong dung nai quy dinh.
- f)~ nghi Ban giam d6c xem xet di€u chinh mtfC luang d6i vai nguai lao dQng (CDBP
Chu Piih - la Grat).

Tr{t fiJi: Cong ty dff xay dgng mlfc luang cua doanh nghi~p cao han muc luang t6i
thi~u vLmg,tlrng bu6c c6 di~u chinh phll hQ'pd~ nang cao tIm nh~p clla nguai lao dQng.
"C Y~c xaY' D\filg_dinlLmucJaQ _d9ng~cLlaxLIlghi~p_th\!c-hi~n-tuiin-lalXl~~c_4_Q_h-hay-4$b~--
(CDBP Ddu 1116t- Kenh ehinh Ayun Hq).

Tr{t fiJi: Vi~c ra soM, xay d\rng dinh mlfc lao dQng cua cac phong ban, xi nghi~p
thgc hi~n tuiin lam vi~c 48h.
- f)~ nghi cong ty b6 sung nhan S\f phong KH - KT va xi nghi~p Ia Mlah (CDBP Viin
phong, la Mlah).

Trii fiJi: Nhu dil tra lai cho CDBP Phll Thi~n.
- f)~ xu~t cong ty trang bi dp cho xi nghi~p 01 bo may vi tinh + may in (CDBP Pleiku
Mang Yang).

Trii LiJ'i: Cong ty dff c6 van ban yeu du ra soM trang thi@tbi van phong yeu du xi
nghi~p c6 bao cao glfi phong TC - HC ph6i hQ'pvai xi nghi~p ki~m tra.
- f)~ xu~t cong ty trang bi ban gh6 cho tr~m quan ly Hoang An va tr~m Ia Lau (CDBP
Chu Prong).

Trii fiJi: Giao phong TC - HC ph6i hQ'pvai -xi nghi~p ki~m tra b6 sung.
leET LE:f.N:

- Giao cac phong ban, xi nghi~p can clf noi dung tren th\fc hi~n.
- Giao cac phong ban, xi nghi~p lien h~ v6i cac trung tam y t6 d~ kham su'Ckh6e

dinh ky cho nguo'i lao dQng nam 2019.
- f)~ nghi cac (t011vi chufin bi k5' noi dung ch~t v~n, d~ cuoc h9P d~t duQ'ck6t qua

va ch~t IUQ'ng.
y ki6n d~i di~n nguo'i lao ctQngdua ra trong cuoc h9P dff duQ'c d~i di~n nguai Slf

d\ll1glao dong tra lai, giai thich C\lth~, th6a dang. Cac ben tham gia d6i tho~i cling th6ng
nh~t v6i nQi dung tren.

Bien hi'mduQ'c I~p thanh 2 him, c6 gia tri phap Iy nhu nhau, m6i ben giu mot b,'mde
tl1\1'Chi~n va duQ'cdang tai tren Website cong ty./.

NGlfOI SIT Dl)NG LAO DONG

D6ng Van Quang


