
UBND TiNH GIA LAI
CTY TNHH KTCT THUY LQ'I

S6 5.5 g 1BC-KTTL

CONG HOA xX HOI CHU NGHiA VItT NAM
Di}cLap - Ttr Do - Hanh Phuc

Gia Lai, ngayAlthangb nam 2020

BAoeAo THVC T~NG QUAN TRJ vA eo cAu TClentre
eVA DOANH NGHI~P NAM 2019

I.THl/C TR4NG QUAN TRI vA co cAu TO CHUC DOANH NGHItp
1. Cong ty TNHH MTV Khai thac cong trinh thuy loi Gia Lai la doanh nghiep nha mroc

thanh l~p ngay 27/4/1983, nam 1996 chuyen sang hoat dong cong ich, ngay 16/12/1999 duoc
thanh l~p lai thea quyet dinh S6 124/1999IQf)-UB cua UBND tinh Gia Lai; Ngay 17/1112010
Chuyen d6i sa htru cong ty ill cong ty nha mroc sang cong ty TNHH mot thanh vien tai Quyet
dinh s6 529IQU-UBND ngay 1118/2010 cua UBND tinh Gia Lai.

CO'c§u ta chirc bi}may:
-Ban di€u hanh:
+ 01 Chu tich cong ty kiem Giam d6c
+ 0 1 Ki~m scat vien
+ 03 Ph6 Giam d6c
+ 01 K8 toan tnrong
- Cac phong ban tnrc thuoc:
+ Phong Quan ly nuoc
+ Phong Kinh t8 - K8 hoach
+ Phong Ky thuat va Quan ly cong trinh
+ Phong K8 toan
+ Phong T6 chirc - Hanh chinh
- Va 8 xi nghi~p tn,rc thu9c

BIEU SOl
THONG TIN VE TINH HINH QUAN TRI vA co cAu TO CHUC DOANH
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- Ph6 ke toan truang xi nghi~p Chu
B~n xe khac tinh Quang Ngai. tich
- K~ toan truang xi nghi~p B~n kiem
xe khac tinh Quang Ngai. Giam
- Quy€n tnro'ng phong Kinh t6 - d6c
k€ ho~ch - Ky thu~t Cong ty cong
xay Hip va v~t li~u xay dVng ty tu
thu9c tbng cong ty xay d\l'ng va thing
phlit tri~n h~ tAng (Licogi)- B9 3/2019
xay dVng. -
- Ph6 Giam d6c cong ty cong 12/201
trinh do thi Pleiku. 9
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- Giam d6c Cong ty Pl trisn
ha tAng cac KIm cong ighiep
tinh Gia Lai.
- Chu tich kiem Giam d c, CM
tich Cong ty TNHH MT V cong
trlnh do thi tinh Gia Lai.
- Ph6 tnrong phong kin t§ TP
Pleiku, Gia Lai.
- Pho Giam d6c Ban QLDA
DTXD cac cong trinhr va
PTNT.
- Chti tich kiem Giarn df cong
ty TNHH MTV KTCT t uy loi
Gia Lai.

2 Truong 28/02/1959 Chu Chuyen Kysu 40 nam - Ph6 phong kjHhu't co~ ty Chu
Van tich trach thuy loi khai thac ct t~uy loi Gia Lai. tich

kiern -Clf - Pho giam doc cong ty Nffil kiem
Giam nhan MTV KT~T thuy IQ'iGifr Lai. Giam
d6c kinh t~ - Giam doc cong ty Tng ty d6c
cong ty TNHH MTV KTCT tl uy IQ'icong

Gia Lai. ty tir
- Chu tich kiern Giam d4c cong thang
ty TNHH MTV KTCT ry 10i 112019
Gia Lai.

2/2019
II. Ph6 ziam doc
1 Nguyen 15/05/1969 Ph6 Chuyen 28 nam - Ph6 phong ke hoach k1 thuat Ph6

Thanh giam trach cong ty thuy nong Gia IJai. giam
Binh d6c - Tnrong phong k~ ho~cf k5' d6c

thu~t cong ty khai tMc ' thtlY
lQ'iGia Lai.
- Giam d6c xi nghi~p tu vftn-
xay lip Cong ty kha ithac ct
tMy Iqi Gia Lai.
- Giam d6c xi nghi~p khai thac
tbng 11Qp Bi~l1h6, cong ykhai
tMc cttl Gia Lai.
-Trucmg phOng cong ty khai
thac cttl Gia Lai.
- Ph6 Giam d6c cong ty TNHH
MTV KTCT thuy lQ·jGi~Laj.

2 LlfO"l1g 26/1011972 Ph6 Chuyen 26 nam - Giam doc xi nghi~p crg ty Ph6
Van giam trach khai thac cong trinh tM Iqi giam
Minh d6c GiaLai ~ d6c

- Ph6 Giam d6c cong ty TNHH
MTV KTCT thllv lQ'iGi Lai.

3 Phan 03112/1971 Ph6 Chuyen 23 nam - DQi tru011g dQi cong trinh Ph6
Phuo-c giam trach Cong ty khai thac ct thll~ Iqi giam
Thi~n d6c Gia Lai. d6c

- Giam d6c xi nghi~p - ( ongty
TNHH MTV KTCT tL Gia
Lai.
- Pho Giam d6c cong ty TNHH
MTV KTCT thuy lQ'iG' aLai.

III. K6 toal1 tnro'ng I
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Phao 15/0511967 Ke Chuyen 300am - Ke toan tnrong cong ty cung Ke
Dloh toan trach ung mroc Ayun Pa Gia Lai tOllo
Thanh tnrong - KS toan tnrong xi nghiep tnrong

thuy nong Ayun Pa
- Pho phong UtiV~J cong ty
khai thac cttl Gia Lai
- Truong phong tai V1,l cong ty
khai thac cttl Gia Lai
- K~ toan tnrong cong ty khai
thac cong trinh thuy loi Gia
Lai

2. Kiem scat vien : ong Dong Van Quang
- Sinh nam: 29/9/1973
- Trinh d(>chuyen men: Cir nhan kinh t~ - Chuyen nganh quan tri kinh doanh
- Nhiern vu chuyen mon: Kiem soat vien chuyen trach .
3. Thu lao va 19i ich cua Chu tich cong ty, Kiem soat vien, Giam d6e, Pho giam d6e, K~ toan

• Atwang eong ty:
Chuyen Cac

Clnrc trach/ Ti~n Ti~n Thil khoan A

TT HQ va ten khong Tong
danh chuyen luong thueng lao lQ'iich cqng

trich khac

1 2 3 4 6 9 11 12 13
CT Chuyen1 Nguyen Nang Dung kiem 250 20,6452 270,645
GD trach

CT Chuyen2 Truong Van kiem 50 4,1290 54,129
GD trach

3 Nguyjn Thanh Bioh PGD Chuyen 252 20,6452 272,645trach

4 Phan Phuo'c Thi~n PGD Chuyen
252 20,6452 272,645trach

5 LuO'ng Vao Minh PGD Chuyen 252 20,6452 272,645trach

6 Phan Dloh Thanh KTT Chuyen 228 20,6452 248,645trach

7 D60g Vao Quang KSV Chuyen 252 20,6452 272,645trach

Tang cqng 1.536 128,000 1.728-( Chi chu: ong Truo'ng Van dam nh~n chuc V1,l Chu tich klem GD cong ty 02 thang, ong Nguyen Nang Duog
dam nh~n ChlfCV\l Chil tich kiem GD cong ty 10 than g)

4. Ole ehinh saeh bao dam traeh nhi~m eua d(>ingu quan ly
- Tuan thu phap lu~t va cae quy dinh eua nha nuGe.
- Thl)'e hi~n t6t n(>iquy, quy dinh, quy eh~ eua eong ty.
- Dam bao uy tin, trung thve, khaeh quan va minh b~eh trong mQi ho~t d(>ngeua eong ty.
- Dam bao lqi ieh chung eua eong ty.
5. V~ qufm 19 rui ro
- Th\Ie hi~n dung quy dinh eua phap lu~t.

.;:'
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II',cAc QUYET DJ~H CVA co QUAN D~I DI~N CHV sa HUu NHA Nfac DOl
VOl DOANH NGHI~P

meu so 2
cAc QUYET DJNH eVA CO QUAN D~I DI~N CHV sa HUU NHA NJOC DOl

vor DOANH NGHIEP
(Tom tilt cae quyet dinh. quan trong, co tdc dong din ho~t d(mg scm xudt kinh dornh va ddu

tu cua doanh nghiep)
TT Ngay NQi dung (neu tom t~t nQi dung chinhlcua van

ban)
sa van ban

1 647/QD-UBND 28112/2018 Ve viec giao chi tieu ke hoach kinh te - ia: hQi nam
2019 cho cong ty TNHH MTV Khai thac cong trinh
thuy IQ'iGia Lai

2 280IQD-UBND 2815/2019 Ve viec phe duyet quy luang ke hoach nam 2019 cua
nguoi quan Iy cong ty TNHH MTV Khai thac cong
trinh thuy IQ'iGia Lai I

3 733/QD-UBND 5112/2019 QD phe duyet dieu chinh bo sung QD sp"647/QD-
UBND ngay 28112/2018 vlv giao chi tieu KTXH
nam 2019 cho cong ty

III. Hoat dQng cua H(ii dang thanh vien ho~c Chu tjch cong ty:
1. Cac cuoc h9P cua Chu tich cong ty:
- HQinghi dai bi€u nguoi lao dong, danh gia k~t qua thuc hien cong tac nam 2018 va k~ hoach
nam 2019.
- Danh gia k~t qua thirc hien cong tac thang 1-2019 va k~ ho~ch thang 2-2019.
- Danh gia k~t qua th\Ic hi~n cong tac thang 2-2019 va k~ ho~ch thang 3-2019.
- Danh gia k~t qua th\Ic hi~n cong tac thang 3-2019 va k~ ho~ch thang 4-2019.
- Danh gia k~t qua thlfc hi~n cong tac thang 4-2019 va k~ ho~ch thang 5-2019.
- Danh gia k~t qua th\Ic hi~n cong tac thang 5-2019 va k~ ho~ch thang 6-2019.
- Danh gia kSt qua th\Ic hi~n cong tae thang 6-2019 va kS ho~eh thang 7-2019.
- Danh gia kSt qua th\Ic hi~n eong tac thang 7-2019 va kS ho~ch thang 8-2019.
- Danh gia kSt qua th\Ie hi~n eong tac thang 8-2019 va kS ho~ch thang 9-2019.
- Danh gia kSt qua th\Ic hi~n cong tac thang 9-2019 va kS ho~ch thang 10-2019.
- Danh gia k~t qua th\Ic hi~n cong tac thang 10-2019 va k~ ho~ch thang 11-2019.
- Danh gia kSt qua th\Ic hi~n cong tac thang 11-2019 va k~ ho~ch thang 12-2019.

BIEUS03
, THONG KE cAe eu()c HQP eVA e,HV TICH CONG '!Y

(Chi thong ke cac cu6c h9P quan t~9ng, co tac d6ng den hO(ltd6ng scm xuat kinhl doanh va
d," t ' d h h''')au ucua oan ngJ u~p>

T
s6 bu6i s6 bu6i Lydb

Chii tjch cong ty Chtfc v\l hQp tham hQp khong khOnig T? Ie
T y .

dO' tham dO' tham ~O'
I Nguy6n Nang Dung

Chu tich kiem Giam d6c 10
Icong ty

2 Chll tich kiem Giam doc 3
ITrlI'O'ng Van cong ty ,

2. Ho~t dQng gHim sat cua Chu ttch cong ty dOlval Glam doc I
- Giam d6c cong ty twin thu quy dinh cua phap lu~t, nghi quy~t, quy~t dinh cua cl u tich cong
ty trong vi~c thvc hi~n nhi~m Vl,l duQ'cgiao.
3. Cac Nghi quy~t ho~c Quy~t dinh cua Chu tich cong ty:
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BIEU so 4
THONG KE cAc NGHJ QUYET/QUYET DJNH CllA HQI DONG THANH VIEN

HO~C CHV TJCH CONG TV
(Chi neu tom tcit cac cU9Ch9P quanJr9ng, co tdc d9ng din hoat d9ng scm xudt kinh doanh

va ddu tu cua doanh nghi?p)
STT S8, ky hieu VB N_g_i!Y_ thang nam NQidung
01 59IQD_KTTL 27/2/2019 QD phe duyet lao dong thirc te sir dung

va quy tien luang thirc hien nam 2018
cua cong ty

02 65/QD_KTTL 12/03/2019 QD vv chuyen nhiem vu , nhan str lam
cong tac t6 chirc lao dong ti8n luang
va thay d6i ten phong Hanh chinh,
phong Tai vu - nhan su

03 71/QD-KTTL 29103/2020 QD vv bo sung nganh nghe va von
dieu l~ cong ty

04 84/QD- KTTL 16/04/2019 QD ban hanh quy che dan chu co sa tai
cong ty

05 105/QD -KTTL 09105/2019 QD ban hanh quy che lam viec cua
cong ty

06 247/QD -KTTL 27112/2019 QD vv phe duyet de an sap xep , dieu
chinh chirc nang , nhiem vu, ten goi va
nhan su cac phong ban chuyen mon ,
k~ hoach StT dung lao don_g_nam 2020

III. HOAT DONG CVA KIEM SOAT VlEN CVA DOANH NGHIEP. . .
1. Hoat dong giam sat cua Ki~m soat vien: ki~m tra Hnh hqp phap, trung th\fe, cAntrQng eua
Nguai qmin ly doanh nghi~p trong vi~e t6 ehue quim Iy, di€u hanh ho~t dong kinh doanh eua
eong ty.
2. Cae bao eao eua Ki~m soat vien:

BIEU SO 5
THONG KE cAc BAo cAo eVA BAN KIEM SoAT Ho~e KIEM SOAT VIEN
(Chi neu tom tcit cac cac bao cao quan tr9ng, co tac d9ng din hor;rtd9ng scm xuat kinh

d h 'd). t 'd h h'A~oan va au ucua oan ngl l(~p
STT S8, ky hi~u VB Ngay NQidung

than2 nam
01 42/KH-KTTL-KSV 2910112019 Ke ho~eh ki~m soat vien quy 112019
02 43IBC-KTTL-KSV 29/0112019 Bao eao kiem soat vien nam 2018
03 801BC-KTTL-KSV 27/02/2019 Bao cao kiem soat vien vv tham dinh bao

eao Utiehinh nam 2018
04 81/ BC-KTTL-KSV 27/02/2019 Bao eao danh gia mue dOhOEmthfmh

nhi~m V\l eua Ki€m soat vien
05 205/BC- KTTL-KSV 22/04/2019 Bao eao kiem soat vien quy II2019
06 206/KH-KTTL 22104/2019 Ke ho~eh kiem soat vien qui lI12019
07 231/ BC- KTTL-KSV 06/05/2019 Bao eao kiem soat vien vv thAmdinh bao

eao tai ehinh quy II20 19 eua eong ty
08 367IKH KTTL 18/7/2019 Ke ho~eh eong tae Idem soat vien quy

1II/2019



14 586/BC - KTTL-KSV 26111/2019 Bao cao het nhiem ky va xin bo t i cong
tac cho KSV con t

09 3681 BC- KTTL-KSV 18/712019 Bao cao kiem soat vien u'II120 9
10 3691 BC- KTTL-KSV 18/712019 Bao cao kiem scat vien vv tham ~inhbao

cao tai chinh uv lI12019 cua con ty
11 4951 BC- KTTL-KSV 17110/20 19 Bao cao kiern soat vien vv tham 1inh bao

cao tai chinh uv III/20 19 cua cOl} ty
12 4961 BC- KTTL-KSV 17/10/2019 Bao cao kiem soat vien uy lII/2 19

13 4961 KH- KTTL-KSV 17/10/2019 xe hoach KSV quy IV 12019

IV. THONG TIN VE cAc BEN CO LIEN QUAN
1. Danh sach cac ben c6 lien quan cua doanh nghiep.
2. Thong tin v~ giao dich voi cac ben c6 lien quan.

NO'inh~n:
- BQk~ hoach va dAu tu;
- Uy ban nhan dan tinh Gia Lai;
- Sa k~ hoach va dAu tu tinh Gia Lai;
- GD, cac PGD, KSV;
- Luu VT. if..
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