
UBND TiNH GIA LAI
''''C.TY TNHH KTCT THuY LOI
i);-' S6 JJ1BC-KTCTTL .

CONG HoA xA HOI CHU NGHIA VIeT NAM
DQc lap - TO' do - Hanh phuc
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BAocAo
TiNH HINH THVC HI~N NGHJ QUYET NGUm LAO f>QNGNAM 2018
vA PHUONG HUONG NHIEM VU SXKD NA.M2019 CllA CONG TY

TNHH MTV KTCT THuY L<}IGIA LA!

Ph~nI
<,:':: TONG KET THVC HI~N
. ,",; NGHJ QUYET HQI NGHJ NGUm LAO f>QNGNAM 2018

A/l)~c di~m, tinh hinh, kh6 khan, thu~n Igi.
1/D~c di~m tinh hinh chung.
Thai tiSt, khi urong thuy van. Luong mua trong nam 2018 xip xi bang

TBNN. Luang mua t?P trung ill gitra thang 6 dSn thang 10 (khu vue Phia Tay va
va gifra tinh) chiem dSn 85% hrong mua ca nam, D6i voi khu V1!C phia Dong va
f)cmgNam rmra co xu huang dSnmuon. vi v?y gay kho khan trong viec tich tnr

i/'~riuaccho cac cong trinh h6 chua. Rieng voi oong trinh Ayun H~vaIa Mlah do
'chiu su van hanh diSu tiSt tren hru V1!C Song Ba nen phai tnr muon hi~n cong trinh
Ia Mlah rnuc nuoc h6 chi dat 212,80ml215,00m thiSu2,2m.

Su kh~e nghiet cua khi hau va moi twang ngay cimg co xu huang tang len
pha va nhUngquy lu?t t6n t~i nhiSu nam d&ndSn cong tac dg bao luqng nu&edSn
cae h6 chua do cong ty quan ly g~p rit nhiSukho khan.

Nam 2018 Ia nam thu 3 thgc hi~n cac m\lc tieu cua Nghi quySt d~i h<)iTinh
Bang b9 l&nthu XV va Ban chip hanh TW Dang khoa XII t6 chuc thanh congh<)i

.. nghi TW l&nthu 7 va 8. H<)inghi TW8 khoa XII danh gia "Kinh ti -xa h9i nu6'c
fa tiip t'!!Cco nhfmg chuyin biin tich qrc, toan di¢n tren cac l'inh V?!,C. D?!, baa, tlin

;:;'ou6inam 2018, co thi hoan thanh toan b9 12 chi tieu ki hoq,ch ad ra, trong tlo co 8
chi tieu hoan thanh vU(lt muc. N6i bg,t la: T6c a9 tang truCrng tiip t'!!cduy tri 0-
rrnrccao, tlq,t 6,6 - 6,8%" Kinh ti v'i ma tiip t'!!c6n ajnh. Lq,m phat tlu(lc kiim

) soat; Cac l'inh v?!'cvan hoa, xa h9i tlU(lc quan tam aau tu phat triin, aq,t iJu(lc
nhidu kit qua quan tr9ng, gop phan tich C?!,C vao vi¢c duy tri 6n ajnh chinh trj, bao
dam trg,t t?!',an toan xa h9i '" JJ

D6i vai tinh Gia Lai: Nam 2018, tinh hinh kinh tS - xii h<)itren dia ban tinh
Gia Lai co nhiSu chuySn biSn tieh cgc, dlJuac co 20/20 chi tieu Nghi quyStHDND
tinh.dS ra co kha nang d~t va vugt kS ho~ch. T6ng san ph~m trong tinh tang 8,0%
so vai nam 2017 (nong - lam nghi~p - thuy san tang 5,73%; cong nghi~p - xay /2
dvng,tang 9,69%; dich V\ltang 8,64%; thuS san ph~m tang 10,0~); co eiu kinh tS L
chuyen dieh phil hqp, ~rong do nong lam nghi~p - thuy san chiem 37,94%, co~g .~
ngh~~p- xiiy d\Tll~_chi~m 28,19%, djch V\I chiem 33,87%. GRDP binh quan dii.~ ~
ngu<YId?t 45,36 tm,u dong. / ./.0_--

(



Cac linh Vl,ICvan hoa - xa h9i, giao due va dao tao, y tS, khoa h9C - cQOg
nghe, thong tin - truy@J thong, lao d9ng viec lam tiep tuc co biroc phat trien; qJ.l8J~
Him va cham 10 cac gia dinh chinh sach, nguoi co cong, d6i tuong xa hci C~rfg
dong. Cac v~n d@birc ~uc xa hoi diroc t~p trung xu ly; cong tac d6i ngoai tttrq.¢
tang cirong; tinh hinh dn ninh chinh tri, an ninh bien gioi, tr~t tu an toan xa;,hQi
diroc dam bao. \ ,; ,;.1~iE

21Bae di~m tinh hinh rieng dai vOi cfing ty. >.\;
2.1/D~c di~m: I ' " ;:f~,

Cong ty TNHH MTV Khai thac cong trinh thuy loi Gia Lai duoc UBND
tinh giao nhiem vu quarl ly, khai thac va bao v~ 36 cong trinh thuy loi 10~ivira va
160 (gom 12 h6 chua; 21 d~p dang va 03 tram bam di~n voi tong nang hrc thiStk~
tuai: 31.843 ha dam bar ph\lC V\l tuai du nuac cho tren 28.000 ha di~n dch l~fl,:)
mau, cay cong nghi~p. I -' :.,;, ,

Nam 2018 1a,na~ d~u tien thl,Ic hi~n N,ghi dinh, Thong tu huang d~l1)thi
hanh 1u~t thuy 1qi so: 08/2017/QH14 duqc Quoc h9i nuac C9ng Hoa Xa h<}i~h:tY
nghla Vi~t Nam thong ~ua ngay 19/06/2017 co hi~u ll,Ic til ngay 1/7/2018; LnQt
quy dinh chuy~n til "phi" sang "gia" san ph~m, dich V\l thuy 1qi nh~m th~ che hoa
cac chu truoog 160 cua IDang,Nha nuac. g~n trach nhi~m cua ben cung cftp dich -N!;t
thuy 1qi v~ ben su d\lng tdich V\l thuy 1qi; giup nguai su d\lng, dich V\lthuy 1qihi~u
r5 ban chat nuac 1ahang hoa, coi dich V\l thuy 1qi 1achi phi dau van trong san xuat~
riang cao y thuc su a\in~-riu6c -tiStki~rii, hi~ti-qlia. Chirili §a6h nay c6_tac d9hg 1&fi
den cac doanh nghi~p duqc nhi~m V\l quanly, khai thac cong trinh thuy 1qi. "

H9i d6ng nhan dan tinh Gia Lai da ban hanh Nghi QuySt s6: 9S/201SJr-.JQ­
lIDND ngay 06112/20U~Nghi quySt " Thong qua gia san ph~m, dich V\l cong:;i€;h
thuy lqi giai do~n 2018 Jl'2020 tren dia ban tinh,Gia Lai" ' ,_:~:_;~~;,

2.2. Kh6 khan. '
+Ho~t d9ng san xr~t kinh doanh cua c3n~ ty cung g~p kh3ng it kh6 khan db

bi anh huang cac kho khan til tinh hinh d?c diem chung cua ca nuac va tinh nh;~
neu tren; I , ' ,
, + Cong tac tim vi~c lam tang thu nh~p cho cong nhan vien chuc, dau tu hgp

d6ng lien kSt nuoi t~6ng !thuy san h6 chua, va ph<ittri~n du 1ich con ch~~, keo cia:l
thai gian va g?P nhieu kHo khan tra ng~i ve quy trinh, thu t\lCphap ly, Nhat 13cqng:
trinh thuy 1qiAyun H~. I -, ;-,,;-

+Di@nbiSn thai tiSt Cl,ICdoan, biSn d6i khi h~u keo thea Sl,Ithay d6i cua'iliM
ti~t, anh huOtW tIVc tiSp!dSn caY,tr6ng, san xu~t nong, 1aJ?' c?ng nghi~p va npoi
trong, danh bat thuy - hai san. Dieu nay anh huang trl,Ic tiep doi vai nhi~m V\lSaD
xu~t kinh doanh cua cong ty.

+ M9t s6 quy dinTh.mai trong cong ta~ quan 1y cong trinh nhu: Xay d\illg
tr~m quan t~~ct~uy van c~uyen dung, L~p phuO'llg an c~m m6c bao v~ ngu6n nuac
ho chua, Cap giay phep ~thai thac nuac m?t, Danh gia tac d9ng moi truOng v.v ...
doi hoi phai co,ngu6n h.rc\(con nguai va kinh phi thl,Ichi~n). ,
., ,+ M?t so .chinh sa~F q~y di~ tro~g,qu~n 1y~ai t?ac cong, trinh~thuy.l<J,iye

gla san pham, d!ch V\l cong lch thuy 1ql va ho trq twn su d\lng san pham, d!ch Y\l
c~ng i~h thuy lqi ch~m ~~n hanh nen CO?gtac phe d~y~t di~n dch h6 trq nam 2018
den ngay 14112/2018 mO'i\duqc UBND tInh phe duy~t. _:'



r~j~~'":.:.
l~r~:;L' 2.3. Th DaD 101•
~~~~t:r+,:,. + Thai tiSt, khi hau: Biroc vao vu dong xuan 2017-2018 tfit ca cac h6 chua
f ~ ,~, ' cong ty quan If dSu tich du mroc. Trong sU6t vu thai tiSt tuong d6i thuan loi, mot
: \,\ s6 vung (tnr Chu se) dff co mua nen cong ty co phuong an tich mroc dir trff cho vu
i - .. i); tiSp theo. Co hien tuong han cuoi vu nhung cac vung nroi phuc vu san xufit cua

cong ty quan If diSn ra khong gay g~t, nho co nguon mroc b6 sung kip thai tu cac
"hochtra cong ty quan If nen tinh trang han han amot s6 cong trinh d~p dang diroc
. .khac phuc kip thai, trong vu khong co dien tich cong ty phuc vu nroi bi han han,

., thiSu mroc.
+ Tu tuong can bQ, cong nhan toan cong ty 6n dinh h~u hSt dSu co tinh thk._,,, , ,

:.,,'_,,_._" .tiet ki~m, vuqt kho, t~n tam ph\lc V\l nhan dan, yeu nghe.
: -' + Cong ty sam 6n dinh t6 chuc thea mo hinh th\IChi~n chi tieu kS ho~ch tinh
, giaQ trong do thuy IQ'iphi duQ'c chuySn sang gia san ph~m dich V\l cong ich thuy
, lqi va muc kinh phi he>trQ' san ph~m, dich V\l duQ'c nha nuac he>trQ'cho cac d6i

~", "tuqng thea tinh th~n cua Nghi dinh 62/20181ND-CP, Nghi dinh 96/2018/NI)-CP
dLU Chinh Phu va QuySt dinh s6: 1050alQD-BTC cua BQTai chinh.

+ Cong ty va Cong doan Cong ty trong HQi nghi nguai lao dQng dft phat
.'.dQngphong trao thi dua lien tich tren tfit ca cac lInh V\ICsan xufit va kinh doanh

: ,~'j"j:,~.:.-~uaco-:gLi'tili d~o c6ngty chu dQng triSn khai kip th6i-h~~g-1~~t'~i~bi~~-ph~p-tiSt-­
:_':'\~_::: ki~m chi phi, Ban hanh cac quy chS mai: qui chS tra Iuong va su d\lng quy tiSn

, " luong d6i vai nguai lao dQng trong cong ty TNHH MTV Khai thac cong trinh thuy
h)'i; quy chS chfim diSm va binh xet thi dua d6i vai ca nhan va t~p thS; Quy chS

: ,tuySn d\lng, dao t~o, nang b~c luong va phien Iuong ... nhfun dua ho~t dQng cua
..:" tong ty vao quy d~o 6n dinh, ch?t che, dam bao thea phap Iu~t. Th\Ic hi~n s~p xSp"
. 'I~i mo hinh t6 chuc, th\Ic hi~n bien chS hqp If, kha thi cao a tfit ca cac don vi tr\Ic

thuQc.
+ TiSp 1\1ct6 chuc triSn khai tuyen truySn va th\IC hi~n tuai tiSt ki~m nuac;

chuySn d6i bi~n phap tuai tir chay tran sang tuai bom a cac cong trinh tuai cho cay
:. ~ong nghi~p, dich chuYSn Hch thai V\l d6i vai 1 s6 cong trinh (An Phu, Plei Pai, Ia
. tau) nh~m ch6ng h~n V\l dong xuan ngay til d~u V\l.

f _:-; ";

. ,~:,, 'Tren cO'sa tinh hinh chung cua ca nuac va tinh nha dft neu, til nhfmg kho
khan va thu~n Iqi kSt hqp vai vi~c th\Ic hi~n dinh huang cua Nha nuac va UBND

, .' til1h; Nam 20 18 t~p thS CBCNV nguai lao dQng cua Cong ty TNHH MTV khai
, c· thac cong trinh thuy IQ'iGia Lai dft doan kSt, ne>IlJc, phfin dfiu th\Ic hi~n ho~mthanh

nhi~m V\lchi tieu kS ho~ch UBND tinh giao thS hi~n cua thS qua h~ th6ng chi tieu
sau:
BIK~t qua thlfC hien Nghi quy~t HQi nghi ngU'01 lao dQng nam 2018.
. Qua mQt ~am th\Ic hi~~ Nghi quySt vai tinh thk doan kSt va ne>I\Ic phfin dfiu

, khong ngilng, t~p thS CBCNVC cong ty TNHH m9t thanh vien KTCT thuy IQ'iGia
'.,. "Lai dft hoim thanh cO'ban nhi~m V\l chinh tri duqc giao, th\Ic hi~n t6t mQt s6 chi

eteu, kho:!m,m\lc rna H9i nghi d~i biSu nguai lao d9ng ngay 19 thang 01 nam 2018
di1biSu quySt thong qua va nhfit tri cao. KSt qua d~t duqc thS hi~n qua h~ th6ng chi
tfeU'SaU:

;
!..._
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"IV Lao aQng ti~n hrong Triju a
" ,l< sf> lao d9ng su dung Nguoi 300 298 a,t 99,3,., ;. t.

2 Quy ti~n luang Trieu d 19.735 19.735 a,t 100....._ -

l:"JV LQinhuan (trurrc thu~) Tri~u a 0 4.196,5 VtrC}'t

[-"VI NQpngan sach (nQpau) Tri~u a 670 1.423 753 212,38
Il'>~:Y.Hr . BHXH-BHYT-BHTN (32,5%) Tri~u a NQpau NQpau D,t 100L:-:~!~..Ti~nhr:ng binh q~an Tri~u a 5,50 5,54 D,t 100,7
~ Yx' Thu nh,p binh quan Tri~u a 6,50 6,67 D,t 102,6
J ~, Cong tac xi hQi,tir thi~n Tri~u a 50 168,9 vtrC}'t 337,8\- ". .-_.. _ ", .....+Dtinh gui:
• ~'::'} . T6ng dien tich nroi thuc hien nam 2018 so voi k@hoach UBND tinh giao dat
,',' 95,82% giam 1.199,26; Iy do giam: Chu y@ula giam dien tich nroi cho mau (cay' .

rni) thuoc ~O_!lg__trinb.J_,!_~a~ll~~Q_J}g1Y,,~~ ~hmK,k~]l_9_~9b_tgqi_7_Y1l.~hQ_c~YmL"_,,, __
Tuy nhien, theo cong van so 65/QLCT-KTTL ngay 19/3/2018 cua Tong cue thuy

,_. "; lqi tra loi cong ty "vS viec ap dung c~p nu6c tu6i cho cay trBng" thi cay mi tinh
l. i'\"~the~ V\l (1v\lfnam). - Cong trinh Ia Mlah di~n tich cay mi giam so v6i k@ho~ch

r""'-', """"! tinh giao Ia: (2.030,72 ha)
i . VS di~n tich duqc h6 trq su d\lng san pham, dich V\l cong ich thuy Iqi giam '
5:83,87 ha. Trong do: Llia tang 1.330,95 ha, mfm giam 2.098, 22 ha (cong tririll
Plei.Pai tang Ilia 102,7 ha, Ia L6p tang Ilia 382,55 ha va chuySn 572,96 ha Ilia t~o

) nguBn cac tr~m bam Ie huy~n Phli thi~n thu<)cdi~n tich phai thu sang duqc h6 trq'
do cong ty quan Iy)

Di~n tich phai thu su d\lng san ph~n, dich V\l cong ich thuy Iqi toan cong ty
giam 615,39 ha.

I·',. ~. Cac chi tieu: Lao d<)ng, tiSn luang, lqi nhu~n, tiSn luang va thu nh~p binh
...~.>;,.~"-quandSu d~t va vuqt k@ho~ch dS ra trong do chi tieu tiSn luang va thu nh~p ngueri
"";;;] lao d<)ngd~t 100% .
L......21Chi tiSu tai chinh va sua chua cong trinh.

..
K~ ho,ch'.'

TT Chi tieu DVT dnh giao Thl}'chi~n Tang, So
2018 gi~1l!(~;-t _sa~!t(%)

- 2018· " " " , - - ,
I. " Doanh thu quan If khai

I Tr.aBng 34.031,00 34.978,00 947,00 102,78

Di~n tich phai thu su d\ll1g I.
Tr.d6ng1 SP, DV cong ich thuy lqi va 6.427,00 6.591,00 102,55

khac .
.:,'

" ••• .r.,

,1,."':.,. 1 .;
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- Phan doanh thu quan Iy khai thac dat 102,38 %,
Trong do: I ~ ";'
* Doanh thu tir h~ tro cho cac d6i tuong sir dung san pham, dich vu ~ong<ich

thuy IQ'itang 783 trieu, ly do ~ang dien tich tuai cho di;: Ilia co dan gia ho :1rQ',to:n "
so vai tuai mau. (1.140.000 dong/ha Ilia nuac tuai tieu bang trQng I\Ic). "'" ' ;

_, _" * DoanbJhu_ qUantI;' khai _thac _do_thay_ dai gifrakinh p_hLphaLthuva kinh~phLr_<:_L;
h6 trQ'su d\lng SP, DV cong ich thuy IQ'itu di~n tich: 572,96 ha Ilia eua cac tr~ilfTF"> ,
bam Ie thuQc dia ban huf~n Phli Thi~n. ,-'J~

* Doanh thu tu dl~n tich phai thu cua cac d6i tuqng khong duQ'ch6 trQ"sll '
d\lng san ph~m, dich V\lbong ich thuy IQ'iva khac tang: 164 tri~u d6ng. '-

KSt Iu~n: M~t du di~n tich giam 1.199, 26 ha so vai kS hOl;lChcua toan cong
ty.:m~g doanh thu tu ~ung doanh thu ill hOl;ltdQng quan Iy khai thac tang 94, Z'
trIyUdong dl;lt:102,78% t ,', j , i

- Sua chua cong trinh thuy IQ'itu ngu6n v6n hOl;ltdQng quan Iy khai thac dl;lt
100:0 kS ~ol;lch.\5,5 15,51~y d~ng) , ' ":c:'"
31 SU'achU'a thU'O'ngxu)\en cong trmh. _:_ it~,

* Danh gia chung: I ' -F '

Naill 2018 Cong ty m~t du chi tieu di~n Hch khong dl;ltIa Ia do khach quaii .'"
d6i vai di~n tich tuai cho cay mi thuQc cong trinh thuy IQ'iIa Miah.

Tuy nhien vS chi llieu tai chinh: Doanh thu tu qUID Iy khai thac va tu hOl;lt -
dQngquan ly khai thac kli-acdSu vu?qt. ,
41 Tinh hinh bao toim va phat trien von. , ",

Ngu6n v6n cong tt duQ'c nha nuae giao quan ly va su d\lng dam bao;hi~a '
qua.,khon? dS :ay ra}h~~\thoat van, n?u~n v6,n luo? luo? du~c bflOtoano .~ " ,~' •
51 Tmh hmh san xuat kinh doanh va tmh hmh tal Chl!1hcua d?anh nghl~p~ ':,;, ' "

Chi phi hOl;ltdQng ~ua doanh nghi~p duQ'c can doi tu nguon thu, doanh-lhu _. : -,'
ph\lc thuQc vao muc thu dlonha nuac quy dinh thea tUng thai ky; :: "',

Cong ty th\fc hi~n 16tnghla V\l vai ngan sach nha nuac; vi~c phall ph6i lqi '­
nhu~n, trich l~p va su d\lng cac quy dam bao dling thea quy dinh cua nha nuac; .' ,

- --- ---, - . ;::f,127)
, '
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K~ hoach .' ,.~.:~'~"'i .

Th.,e hi~n Tang, SoTT Chi tieu DVT tinh giao 2018 giam (+;-) s~tiht(
2018 '): .

'V.I.

2 Dien tich h6 tro sir dung SP, Tr.dong 27.604,00 28.387,00 + 783,00 102DV cong ich thuy l~ -
Doanh thu du lich, \thiiYsan,

'/

II Tr.dBng 764,00 4.791,00 4.027,00 ' ,~';:(j:~r)"
, .... ,va doanh thu Hlichinh khac -", ~

I .' , ',:i,

Sira chfra thuong x~yen ~,/.,

e~ng trinh thiiy lQi til' ngudn Tr.dBng
.. ?' ~ f~!:~

III 5.500,00 5.500,00 0,00 ,;;,ftil;,
von sii'dung SP, DV eong v~~~Jit~

Ich thuy lQi I ,: "'i",
, " 'I~..,...,.
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V~::' '. Trong nam hrong tiSn mat rna doanh nghiep tao ra dam bao dap irng du nhu
·:-'·c~ucho cac hoat dong san xu~t kinh doanh, hoat dong d~u nr, hoat dQng tai chinh
· . cua doanh nghiep va thanh toan kip thai cac khoan no dSn han,
t .• 6/ Tinh hinh ch~p hanh ch~ dq chinh sach va phap lu~t
"" ' Cong ty tuan thu va chap hanh cac quy dinh vS chinh sach thue, chinh sach
'., tiSn luang, BHXH BHYT, BHTT, PHLD, ATLD va cac chinh sach khac thea quy
· " dinh cua phap luat hien hanh.z,
jJanh gia tlmg thJ

; . Qua s6 lieu chi tiSt vS doanh thu tir quan ly khai thac va phai thu trong nam
·2018: Khi so sanh voi kS hoach uy ban nhan dan tinh giao thi t?P thS cong ty vftn
. :hoan thanh vuot kS hoach duoc giao la 102,78 %. Tang 947 trieu d6ng

< ..... • Doanh thu thuQc d6i tuQ'Ilgphai thu su d\1ng san phAm dich V\l cong ich thuy
. lqi va sim phAm dich V\l thuy 19i khac tang 164 tri~u; Doanh thu tiI d6i tUQ'Ilg

·'. duqc h6 trq su d\1ng san phAm dich V\l cong ich thuy 19i tang 783 tri~u; doanh thu
:'. tir du Jich, thuy san va tai chinh khac tang 4.027 tri~u.

Nhu V?y nhin chung Cong ty vftn hoan thanh vugt chi tieu kS ho~ch da dugc
UBND tinh giao.

'. ,.:.~ .. ':'

, C/ Danh gia k~t qua thl}'c hi~n, nhung vi~c dii lam dugc va chua lam duQ'c: .
: IIDanh gia k~t qua th\fC hifD chi tieu k~hOfCh Dam 2018.
l; + Tren co sa KS ho~ch cong ty l?p trinh UBND tinh va cac nganh, cong ty thgc
· "hi~n giao chi tieu kS ho~ch san xu~t 2018 phu hgp vai thgc tS cua tUng dan vi. Chi
" d~o tuai, ky va thanh ly hgp d6ng dam bao di~n Hch, doanh thu tir thuy lqi phi
duqc miSn, doanh thu phai thu nhu chi tieu UBND tinh da giao. (t6ng di~n tich
tuai tang giam 1.199,26 ha va t6ng doanh doanh thu tang 102,78 % )

+ Da t?P trung cao cho cong tac ph\1c V\1tuai, khong co di~n tich bi h~ a t~t
ca.cac cong trinh do cong ty quan lY.Ngay tir d~u V\l Dong xuan 2017-2018 Cong

.:ty pa triSn khai dSn cac dan vi v?n dong, tuyen tnlySn dSn ba con nong dan tiSn
hfmh gieo s~ sam tir 20 - 30 ngay nh~m tranh duqc h~n cU6i V\1.(cong trinh Ia
•Lau) Co phuang an tiSp nuac tir cac h6 chua dSn dap dang dam bao nuac ph\1cV\1

,. cho nhan dan, toan bQ di~n tich trong khu tuai cua cac cong trinh do cong ty quan
'ly dS khong xay ra h~n, thiSu nuO-c.

+ VS phong ch6ng l\1tbao, h~n han giam nhy thien tai: Trong nam Cong ty da
t?P trung cao cho cong tac ch6ng h~n va tranh h~n V\1dong xuan, khong dS xay ra
, di~n tich bi h~n a cac cong trinh cong ty quan lY. Cong tac kiSm tra cong trinh va
chuAn bi cho phong ch6ng l\1tbao trong mua mua (V\1mua) cling duqc chu tn;mg

..tang cuang cong tac quan tr~c dg bao v?n hanh diSu tiSt cong trinh h6 chua tUng
"ttu6c di vao 6n dinh, to~mcong ty khong co di~n tich tuai, 'cong trinh ~bithi~t~h~ido
11itbao gay nen.
2!:Nhfrng vi~c dii lam dugc ,

.. "" + T6 chuc sam va thanh cong HQi nghi nguai lao dQng ngay tir dau nam
2018. Giao chi tieu kS ho~ch san xu~t chi tiSt cho cac dan vi va phat dQng phong
trao thi dua lien tich trong HQi nghi nguai lao dQng.
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+Nghiem thu, thanh ly xong hop d6ng dung mroc va trinh duyet he, sa mi~g, --­
th~Y,~Q'iphi nam 20181\ dung tiSn dQ, trinh cac cAp co th§.m quyen dung thai gia~ ,',
qUI dinh. _ '"""",'

+ Quyet toan tai Ichinh va kinh phi cApbu miSn thuy loi phi nam 2017. Lam
viec cac sa danh gia x~p loai doanh nghiep, kiem tra quyet toan tai chinh va kiBh ._
phi miSn thuy loi phi ~am 2017, trinh UBND_tinh phe duyet bao cao quyet t{)at~~.;'
L.amvi~~ ~6~~aT~aich~~ xin ~g ki~ ph~mien t~uy l?i phi?nam. 20 18. (The,ot!~~~t. "
dinh moi Ia tien ho tro SUdung san pham dich vu cong ich thuy loi) . -=';:;~~u':·

+ Lap kS hoach \tuai, t6ng hop hop d?ng, thanh ly nghiem thu tuoi, ti~~~.
mroc dung trinh tv thai han. Tang cirong dieu tra rna rong dien tich tucri t~i C?0'
nhfrng khu vvc mcri nhV ~lei Pai, Ia L6!?, Ayun H~, Ia Mlah. M<)t s6 dO'n,;,i trong,'
V\1Dong xuan da phat trien them mQt so di~n dch mcri dam bao chi tieu ke ho~ch
duQ'cgiao va doanh thJ cua cong ty (tang di~n tfch tucri lua, bu vao di~n tich tugi
cho mau gi~m xU6ng 1~~nam (s~n) a cong tri~ Ia Mlah. . . }1:~.

+ Dieu hanh h~ thong tucri, tieu nucrc bang thong' tin, lien l~c, dam bad.':san
xuAtkip thai V\l. Huang d~n va t6 chuc quan tr~c khi tUQ'llgthuy van. ChAt hxqng .
nu?,c trong h~ th6ng; thp th~p, lUll tm va bao quan t6t ,cac tai li~u.... Ph\1cV\l.tu~i
s~ot ~ dong ~uan :011b-~0~~ v~ V1,1~ua 20,18, ~ha~tietth~~n l?i ~~ c~i d~~ di~e;' .
hanh sat s~o nen khong \ 0 dH~n,tIC,h b! h~n va ng~p l!ng, khong co dlt;n tICh,b! tht~:;:' ..
h~i phai den bu do xa lfi dQtxuat til cac cong trinh ho chua. . .- ".

+ Thu~g tn,rc copg tac phong c~6ng l\1t~ao, h~n han, dam bao an toan coIi~ ..
trinh, h~n che thi~t h~i do thien tai. To chuc kiem tra hi~n trang cac cong trinh ho
chua trucrc mua mua lfil DS xuAt cac phuong an xu ly s\!' c6. L~p quy chS phGng
ch6ng l1,1tbao, quy chS p~?ng ch6ng lfil\1t h~ du... ,. -;·.i'~~.

+ Th\fc hi~n giao fe ho~ch khoi 1usm-gv~t tu bao du6ng may moc thiet bi va .
cong trinh cho toan cong ty. Th\!,c hi~n tot cong tac duy tu, bao du6ng v~ sinlT-a~},.·. i
toan lao dQng. Thuang ~uyen th\fc hi~n kiSm tra cong tac quan ly cong trinh" pha,L
hi~n hi~n tm;mg,vi ph~m\cong trinh thuy lQ'i,ti~n hanh lam vi~c xu ly ~ip thai. ChLt',
dQngxu ly s\!'co cong tr~n?' dam bao an toan, on din? ph\1~V1,1san xuat. , ' ..;'.{~

+Th\l'c hi~n cac phan vi~c: L~p phuong an cam moc bao v~ nguon nucrc .no '
H?ang An, Tan Son; L~p.h6 sa xin cApphep khai thac nucrc m~t (Ayun H~ vale.
Ring) t ' ... ".

+ Ki~n toan cac tr~m quan tr~c khi tUQ'llgthuy van, ban hanh quy chS hG~t
dQng cua cac tr~m quan &~ckhi tuqng thuy van t~i cac cong trinh h6 chua do cOn.;g

I . ,.

ty quan lY. .
+Xay d\l'llgphuong an phong chay chua chay, quy dinh an toan v~ sinh th\r~,;

ph§.m. Th\!,c hien t6t corlg tac phong chay chua chay, an toan ca sa, bao hQ·la{~
dQng,v~ sinh moi truangL. - - '. f

+ Thl!c hi~n sam dong tac th§.m dinh, Iva ch<;>nnha thAu cung cAp, t6 chiye
cApphitt van phong ph§'~ nam 2018 vao bao hQ lao dQng toan cong ty dam b8_0 '
dung quy trinh, yeu cAuCllacong ty. TiSn hanh cApphat van phong ph§.m lam vi~c,
bao hQlao dQng thea di~ muc kip thai va day dll. ' t

+Th\1'Chi~n t6t cac thli t1,1Cnghi hUll, chS de?thoi vi~c cho nguai lao d9ng,
ban giao s6 bEw hiSru cho nguai lao d9ng t\1'quan IY.So~n thao van van gui cac Q~'

, '8'"



~?;quan hfru quan vS chS dQlao dQng ~~ng nhoc, dQc hai, nguy hiem dS giai quyet che
~,"dQcho ngiroi lao dong khi co nhu cau nghi hiru tnroc tu6i thea quy dinh.
,." + Thirc hien c~c cong tac chuan bi ~~u nr cac dir an, tham gia quan ly cac dtr

Jl;,~'ancong ty,lam chu ~au tu. Giam sat chu dau tu cac dir an cua cong ty thuc hien.
'" . , + To chirc ?trienkhai thuc hi~~ thi cong, tham gia giam sat chu d~u tu, l~p h6
sa dieu chinh, kiem tra hoan cong, to clnrc nghiem thu thanh toano .. cac du an: Sua
chua va nang C§.pd~p An Phu va d~p Ba Zi, d~u tu sua chua nang c~p d~p Ia Rbol,

~; Hoan thanh cac thu t\1Ctrinh tham dinh h6 sa TKBVTC + du toan cong trinh Plei
,'ct? Tha Ga va nang c~p h~ th6ng kenh Ayun h~
; + Xac minh kh6i lUQllg sua chua thuang xuyen, triSn khai thiSt kS, l~p dV
~i'~tpm, thea d6i trinh th~m dinh h6 sa sua chua thuang xuyen, sua chua thai
',:'v\l ... dung tiSn dQdS ra;

+ Giao dich ky hqp d6ng va th\1'Chi~n thanh cong cac hqp d6ng c~p nuac
tWcong nghi~p, thuy di~n, cao su, mia duang, c~p nuac tho tang them doanh thu cho
'~cong ty. '

+ T6 chuc h{>inghi dung nuac d~u V\l dong xuan t~i cac dan vi. (vung tuai
co di~n tich cay cong nghi~p Ian nhu : BiSn H6, Ia Ring va Hoang An)

+ Tra luang cho CNVC dung h~n, thvc hi~n d~y du cac chS dQthea qui dinh
;/ eua phap lu~t va th6a uac lao dQng t~p thS d6i vai nguai lao dQng, dam bao dai
, s6ng cong nhan vien chuc cong ty 6n dinh.

;~""" +Th\1'c hi~n s~p xSp, phan cong, b6 tri nhan h,rc t~i cac phong ban thea tinh
'. th~n cua Nghi quySt nguai lao dQng dam bao hqp ly, hi~u qua trong cong tac diSu
himh va ph\1C V\l nhi~m V\1 san xu~t kinh doanh cua dan VI t6t
hbn.

"31 Nhfrng vi~c chrra lam c1rrf}'c . "
+ Chua tim duQ'cphuang an hqp ly, hi~u qua doi vai phan n~o vet sua chua

thuang xuyen thea huang colQ'i nh~t cho cong ty.
. + Cong tac bao v~ hanh lang chi giai cong trinh t~i nhiSu dan vi chua duQ'c

, : dam bao, tinh tr~ng xam l~n, thao dO',c~y pha cac thiSt bi ca khi, Ian can bao v~
", cong trinh co d~u hi~u gia tang. (kenh N3 rna rong va kenh B 18 tv y lam c~u qua
:', kenh khong dam bao tai nuac)
....~:.'.; + Cong tac diSu tra phat triSn them di~n tich con th\1 dQng, chua t\1'giac chu
dQhg kh~c ph\1c kho khan dS th\1'chi~n, h~u hSt cac dan vi con trong cha vao l~nh
eua Giam d6c va kinh phi diSu tra cua cong ty. (cong trinh Tan San, Ia Lop, Plei
Pili, IaMlah)

+ Cong tac quan ly di~n tich tuai (Th6ng ke va quan ly di~n tich qua ban d6
giai thua cham triSn khai )

. + Co~g tac du lich va lien doanh, lien kSt nuoi tr6ng thn)' san cac-h6 con l~i
. cua cong ty triSn khai con ch~m, tim kiSm d6i tac phu hqp g~p nhiSu kho khan vS
quy trinh, cac thu t\1Cphap ly (da co 03 HTX xin dang kY nuoi tr6ng danh b~t thuy

," san vai hinh thuc lien kSt; tuy nhien cac HTX chua co S\1'd6ng thu~n keo dai thai
gian, dSn nay chi con 1 hqp tac xa lien kSt vai cong ty )
",- , + Tuai cho cay cong nghi~p mQt s6 nai v~n con chua th\1'chi~n tuai bam,
cong ty chua v~n dQng nguai dan tuai tiSt ki~m nuac a cac cong trinh cong ty quan
ly vi chi phi d~u tu cho tuai phun mua, tuai di qua ca~.
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+ ~ong ta.c ~~Ol:"et ~~nh.TU~~~hu~ duq~ thu~g xUlen chu trong 4111f
huong khong nho den pyc dIe~~let tuoi c~a CO?gtnnh (~len ~o - Ia Sao!- :;~:"'.".:;

+ Chua chu dQng thuc hien duoc cong tac tu du bao khi tuong thuy van,'dy;
bao hrong mroc dSn c~c h6 chua 100 cong ty quan ly, d~c bi~t la d6i voi eao:{hi)
chua Ayun H~ va Ia Mlah d§n dSn cong tac diSu tiSt con sai sot; , , ".::;;~H;~

+ Cong tac l?p H6 sa xin c~p giay phep khai thac mroc mat va dim moe hap
v~ cho tirng cong trinh h6 chua trien khai con cham va lung tung chua tim dU'~Q
phuong phap kha thi, dSt kiem kinh phi va con keo dai thai gian. , ';

+ Cong tac qua1ly hanh lang chi gioi cong trinh khong thuc hien thtrong
xuyen, cong tac phoi hbp voi chinh quYSndia P?U~g sa t~i dS quan ly va, bao'N~
cong trinh thuy lqi conIb6 ng5 chua cuang quyet de nghi xu ly vi ph~m, ho sa ;:!\lI
ly vi ph~m chi giai nHfrng nam truac lUll khong dfiy du con dS th~t l~c, khi cfrh
phai xu ly l~i tim khon~ ra h6 so da xu ly tu truac. . .'.i .'

D!"K~t ~ua th1}'c"hi~n \~Qt, sa ~!ai ph~p sip? X~P,'d~~ m6'~, ph at:._tri~n, nang;~:~~!~
hl~UAqu~. ho~t. dq?g .~a cac, ~l~n p~ap q....an ly, d~eu ~anh ,de ra trong I~gAl~
quyet Hql ng~! d~l ble~ nglfO'l~aodqng nam 2018 ~oChlfCngay 19/0~/20~8 <:13r

Nghi quyet HQi nghi d~i bieu nguai lao dQng de ra 4 giai phap sap xep, dol
mai, p~at tr~Sn v~ na~~ cao ~i~u q~"aho~t d~ng ~~m ho~~ th~nh .~i~~ V\l~€
ho~ch tInh glao cua cong ty va 13 blyn phap to chuc th\1'chlyn cac gla1 phap tren.
T ~" d'" dl.~ h'nh h h'" nhrQng ~am cong.!y _a -l~u __~ t _\Ie len u sau: ". "'?

* Ve ThlfChl~n 4 glm phap: :~nn

a!V!S;fpX!i; duy tri tJ chuc nhan sl' kinh tS Icy thu~t, khoa hQc hgp 1y;Hi s~~
the.m C?UC~an~ nhi~m \~\l ca~ xi .nghi~p tf\l'C thuQc Nhu : Gia?" the~ nhl~mi\[~j
quan ly khm thac nha 11jlaynuac ,SInh~lO~tAyun H~ cho Xl nghlyp d~u mOl kenh
chfnh, Phu Thi~n va kenh Nam Bac, Bo sung nhan S\fky su hoa sinh de quan If fhJ
nghi~p nuac sinh ho~t afiu ra; T6 chuc dao t~o cong nhan va trung c~p chuyetl
nganh c~P t~oat ~ua~. \ :.,. , " , ~ ,'. ,,~ ..'

+ Da thanh l~p cac t]'~mquan trac t~l cac cong tnnh ho chua theo yeu CauNgm
di,nhs? 38/:01~/NI)-C~; :.,Phong ~LN. da t?~ hU~"n,hu:6ng~~~n;.ba? ca~ va ~?phy?
bao cao quan ly, quan trac, d\f bao, canh bao thong tm dOl VO'!cac ho chua.·Bart
hanh quy chS, nQi quy h6~t dQng cua cac tr~m quan trActheo dung lu?t. ., ' ;.. '

+Nghien CUllphuank an nhan S\f,b6 trf nhan dinh bien l\fc du trinh dQchtiyen
~on t~i ,cac ~ong .tri~ til 0 :ong. ty q~a~ ly du?g theo L_u?tt?uy lqi~va cac,~gh1
dmh huang dan thl hanh Lu~t thuy lql se duQ'cap dVng vao thang 7 nam 2018 .

Cac phong da diSu clh.uySntang cong tac nhan S\f tu QLN sang KH KT, va b6
~~g ~em ,nhi~m.Y\Itit d5i c6ng tac nhil maY,nuac sinh ho~t cho phong KH':

+ Sap xep nhan S\f (vi~c lam): Tit 2018-2020 on dinh lao dQng trong toan cong
ty amuc 300 nguai. (narrl2019 du 6n dinh - khong tang) . ' ..
blVJ ilJi,mOl : I , . .

+ Tiep t\lC duy tri qWln ly thai gian lao dQng bang camera va tang cuong may, ~, , ._:.._ ,
cham cong van tay, quan ly nang suat lao dQng giao cho Pho giam doc va giani'doc
caC xi ngh~~p:Duy tri th4ang xuyen cong ~ackiSm tra cong tac thang co kSt iti?n
danh gia ket qua th\fc hi~n cong tac thang doi vai dan vi ca sa .", '.

"'\?f~]
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r:: . ,. + ~~ng, tac giao khoan chi phi bao duong cong trinh (giao kS hoach) h tim
;IX~nghly~ tung bu6'~ ban"sat ~hi t~~uk~ hoach tai chinh giao (din ~u kh6i~uan g
.,ya dir t?an d~Q'cphe duyet) Xl nghiep to chirc tlnrc hien nghiem thu va thanh t~a~

.' .theo tha!lg hoac thea vu;
, ." + Tiep tv~,thuc hien (phan cong, uy quyen) them so voi nam 2017 mot SA hi
tieu tir ~hu dieu hanh va tv chiu trach nhiem v~t chat cho Pho Giam doAc ,,0 ct I
G·, d" , hie h cong y,',. lam oc XIPg rep t ~y nong true thuoc,

" C~ the: ~ia~ doc _uy ~uyS~ mQt:6 cong viec cho cac pho giam d6c nhu:
Phe duyy~du toan sua chua, cap vat tu l;Jaodirong, ky nghiem thu va thanh toan;

~::;" Phe duyet ~\f toan mua v~t tu thiet bi, dVng cvl~p d~t d6ng h6 cftp nuac sinh
i:,' ho~t, kY thu tvc ho sa chao hang c~nh tranh, kY hQ'Pd6ng va thanh hQ'Pd6ng.

'.i '-:-~ ... '. -~ , .;:,;r.. clVe phat tnen:
i"''':~:" +DAym~nh cong t~c cftp nuac thuy di~n, thuy san, sinh ho~t, cong nghi~p va
'. tuai cho cac lo~i cay trong mai gia tri kinh t@cao nh~m tang them doanh thu tiSn
nuac cho cong ty.
, Nam 2018 da kY hQ'Pd6ng cftp nuac tho cho nha may nuac Ia Ring, Ma
r9ng di~n tic~ tuai ch~ cay Ilia nuac ~ang 485,,25 ~a a cong trinh Plei Pai va Ia 16p
, + T~o dieu ki~n de cac thanh phan kinh te (to chuc, ca nhan, h9 gia dinh) khai

,....dillc du lich, nmlc.BinhJlO~t, cftp_nuac_cOng.nghil$-p,..chan.uooj 1Lt§,Lcci..cac.b6...chl1a- -_. - - -­
;.' cong ty quan ly dS tang them doanh thu tiSn nuac vS cho cong ty;
"', . Da kY hQ'P d6ng lID hQ'Ptac vai cac HTX nuoi tr6ng khai thac thuy san
.' i\yun H~.
~':.+ Tich C\fCtim d6i tac lien doanh, lien k@tnuoi tr6ng va khai thac thuy san cac
h6 chua Ia Ring, Hoang An va Plei Pai.
," 'dlVJ nang cao hieu qua hoat dong:
, + Ti@pWc quan ly thai gian va nang suat lao d9ng cua dan vi· (Tang cuemg d9 .
lao d9ng va ling d\lng ti@nbQkY thu~t van san xuftt dS tang nang suat lao d9ng);

Huy dQng can bQ kY thu~t tham gia t6 chuyen gia xet thfiu, bao cao k@tqua l\fa
·'. chQnnha thfiu trinh phe duy~t.
, '. + Thuc hien diSu dQng, huy d9ng t~p trung lao dQng ph\lc V\l cong tac tum,
·.' cong tac tu su~ cong trinh va xu ly S\fc6 cong trinh: Ayun H~, Ia Mlah.
'.-,. c , + T~p trung nang c~o t\f hQc, t\f dao t~o, tang cuang sat h~c~ nang b~c luang,
· .'sat h~ch gift chuc V\l de co ~9i ngu quan It va lao d9ng tay nghe cao, d9i ngu kY
str cu nhfm co chuyen mon tot ngay cang tot han;, ,?
..... ' *vJ thlfc hiin 13hiin phap quan Ii dieu hanh ifu(lc ap d!lng va trien khai
Ilh&mhoan thanh chi tieu ke hO{lchnam 2018, C!l the nhu sau: ?

.... Trong 13 bi~n phap -t6 chuc, 'quan Iy, diSu hanh-HQi-pghi d~i-bieu- nguai lao'
d9ng cua cong ty da dS c~p, nam 2018 duai S\f chi d~o dieu hanh cua ban quan Iy
cong ty, S\fgiam sat ho~t d9ng cua Ban thanh tra nhan dan, UBKT Cong doan cO'
sa Cong ty da th\fc hi~n t6t 11 bi~n phap rieng 2 bi~n phap thu 4, 5 va thu 11 ch,;a
thuc hien hoac thuc hien chua d~t Ia co Iy do khach quan nhu da trinh bay a phan

. trsn: C\l·thS l~ cac ·bi~nphap sau:
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, ~4)fjJ,.. han: c,'_ j, _ .~f'_::';~Nguyen nan. '" x , - h hie 02 hd t 'V+ D6i voi l~p phuong an cam bao ve nguon n~oc ~a t. VC l~n Q.~G\:
t '" 04 ho;\.)do nhan Ihc thirc hien cong tac chuyen mon conhan che. Ch~a dm?'~9
leu I' . . " hf h th hie chusdao tao chuyen vS nganh t~~cdia dia hinh, can.~Qk~ thu~t ~ 01 Q'P, VC :~n •...•;~~
duoc t6t kiem nhi~~ nhieu cong viec nhir giam sat thi cong du an huyen Mang

.' I .
h ." t' d r ,Yang, t am gia c?ng ac \I,an. , ." , ~ x , ,
+ VS l~p ho so 1 in cap giay phep I<?althac s:r d\ln~ rnroc m~~h? chua ~yoc

Ayun H~ va Ia Mlah con ,ch~m ly do: Tll-r:don VI tir van chua co kinh ngh~~IIf:;
chua linh dQng tim kidm doi tac khac thuc hien. "" ,J;,;:r"

+ VS c§.pnuac~ho cho nha may nuac Phil Thi~n va Ia Pa khong thvc lny~;
Ly do: Da chuySn cho cong ty tv quan lyv~n hanh. , , " ..';iHl~

+ Cong tac tha I. muu cho lanh d~o cong ty vS v~n hanh dieu tiet con sa(~t~t
ly do: Chua nghien cdu Icy quy dinh cua quy trinh v~n hanh, cong tac dv bao, b:§:~
cao khi tU9'l1gthuy varl h6 chua con sai sot. ~.,;i

+ TiSp t\lC quanl h~ vai cac Cong ty, Nong truemg co ~ay cong nghi~p dung
nuac tu cong trinh thut IQ'icung thvc hi~n phuong an tuai tiet ki~m nuac do,BQva
Sa da triSn khai: Chua duQ'c ap d\lng do kinh phi lOn, chi t~p trung mQt so he;>Ie
nhu : Chu Se, Chu Prohg Slr d\lllg phuong tuai tien tiSn cho cay h6 tieu ..' .:.

A • " , ~.A ""??.:..,, " ,. I it:1.\ .* Ve thl)'c hl~n ~ac nhl~m V\l cong tac va dam bao che dQ cho nguoo ao ul.lIi~~.:!~
...._- -_..Nghi ..quy_eLHQi~gh.i.._nguoi~an--d9.ngnam_2Qll_n.ga)rJ9LOJL2018_di'Ld..4....,.f.,a.....__ -
nhi~m V\lco ban va da\?uQ'c ban dieu hanh cong ty va BCH Cong doan co sq cp~g
ty triSn khai thvc hi~n t6t va d~y du trong nam la: '; ;;:;

? - - I , ,? ,.
a!Khong xay ra TNLD va b~nh nghe nghi~p, cac sv co chay no, th\Ic hi~n t6,t

quy dinh ATVSLD. Th~c hi~n nghiem phap l~nh dan s6, sinh de co kS ho~ch. ;;h
b/Dam bao cae ch~ dQ bao hiSm d6i vai nguai lao dQng (BHXH, BHY!,

BHTT) \
I:L\' b' '" l' h ,. 1 d" h nh" b'nh " ~ h ~c vam ao VI~C a~ c 0 ngum ao ~mg, t u ~p I quan tang on n,am

truac ,
d/Th\fc hi~? qu~ ch~ dan chu va t6 chuc t6t HQi nghi d~i biSu nguai lao ~d9D.g

ngay trong thang dau nam. . :
Trong nam 2018 ba 04 l~n t6 chuc d6i tho~i doanh nghi~p, KSt qua d6i tl;l0(4~

~uQ'~dang tai,~ren t~anglW.:b :ua CO?g,ty. .' .~:r
Ve Danh hl~u thl dua da dang ky va d~t dugc trong nam:
1. Tren 87% CNVC :d~tdanh hi~u lao dQng tien tiSn. 98% lao dQng ho~mthanh

nhi~m V\l,khong co lao f9ng bi ky lu~t t~ canh cao tra len.
2. 130 CBCN lao d911lgduQ'cGiam doc Cong ty khen thuang.
3.55 Lao d9ngsang t~o duQ'ccong nh~ chiSn sy thi dua c§.pco sa,
4.0: Can~b9: cong ~an la~ d9n.g-duQ'cdS:nghi UBNp tinh t~ng b~ng khen.' ,i,.,

. 5. T~p the cong ty duQ'c~e nghl UBND tmh t~ng Bang khen trong phong. tnlo
thl dua hoan thanh chi tiep ke hoach nha nuac. ..' .

6. 12 t~:pthS lao d9n& dugc 'duQ'c giam d6c cong ty cong nh~n "T~p thSI~a6:
d9flg tie~ tien" i 01~t~p tH.elao d9ng dS nghi UBND tinh cong nh~n danh hi~~it~p
the lao d9~g x~at sac. ;\.1 . ~ .,,' , "

? 01 ca nhan duQ'cde nghl t~ng danh hl~Uchien sy thi dua cap tinh
* Ve Cong hic Thi dua -.Khen thlf(Yng- Ho~t d{}ngVan hoa th~ thao:
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Trong nam 2018 diroi sir chi dao ci' B '
C,ongty da:t6 chirc Phat dQng'phong'traou:h' danthI~dUha,khe~thuong tir:h Gia Lai

:.cac ngay Ie Ian; 1 ua ap t anh tich cao nhat Icy niem

T6 chirc t&tcong tac van m6i can bo CNV Ini " '
chia se xay dung nha tinh nghia cho d6ng bao 6 di~ ~~~o d9n~,do~~ gop giup do
, ?uy tr~,cac,hoat dQngVan hoa thS thao t;o~ toangz: ~hIi~ Ayun Pa~..

• thao cung khoi thi dua Cong nghiep _ Xay dung' Ngoai ra ,ngth·, am gia H\)lh ' ''', . ? ., con uong xuyen ph" .
. Q'p Val,cong doan co so cong ty day manh phon trao thi d '" Ol
s~ngk~~nc~i tiSn ky thu??t,hop ly hoa sa~ xu~t, p~~ d~u bi~a q~~ di;~ s~~f:zoi
sang kien, lam can cir de xet cong nhan danh hieu chiSn sy-thi' du :.. g? :...nam. '. a cap co sa CUOl

Ph§n II:
PHl!ONq HU!1NG ~~,M vv sAN XUAT KINH DOANH NAM 2019
.MQT SO GIAI PHAP LON vA BI:¢N PIIAP TO CHUC THUC HIEN '

I/Tinh hinh chung: . .
,:~.,+;_Nam,2018 l~n~m thu ba thlJc ?i~n cac ~\1Ctieu Nghi quySt f)~i hQiDang bQ
hph Ian thu XV va k~ ho~ch phat trien kinh te-xa hQi5 nam (2016- 2020): Til thuc
tS tang ~ruemgki~ te Vi~tN~mva tinh nha nam 2016, 2017, 2018 co thS th~yna~
2018 nen kinh te-tinh nha..van co-muc-tang-tlU6ng-kha-cao-vfu1-ehua-thS-ra-khoi-- -,
giai do~n tri tr~, Nhfing kho khan trong na~ 2018 vftn se tiSp t\lCkeo dai trong
n~m 2019: d~c bi~t gia nong san (ca phe, ho tieu) xu&ngth~p anh huang r~t Ian
',den dai song cua nguai dan khu VlJCTay nguyen noi chung va tinh Gia Lai noi
rieng, M~t khac thai thai tiSt, khi h?u se ngay cang kho khan hon do biSn d6i khi
h?utoan c~uanh huang dSnnuac taoTom I~ico thSnh?n dinh, nSn kinh tSvftnti@p
t:Vc tang truemgkha, chua thlJc SlJbSnvfing.
",; .+ Ngay tir d~u mila mua 2018 Cong ty da:chu dQngtich nuac, dSn d~u thang
12nam 2018 cac h6 chua cua cong ty da tich du nuac ph\1cV\l san xu~t dong xuan.
(rlel1gh6 Ia Miah mlJc nuac h6 th~p hon MNDBT la 2m ) Theo dlJ bao khi tu~g
thuy van Trung uong: Nhi~t dQtrung binh tren toan quoc tl:r thang, 12/201~ den
thang 4/2019 co xu h(r~g tang ca~, hi~n,tUQ'IlgEnino co,kha nang xuat hi~n rat ~ao
(90% co kh~ nang xuat hi~n) trong cuoi thang 5 va dau thang 6/2019. gay nang
nong keo dai. ,

+ Trong nam 2019, IUQ'Ilgmua va lUllIUQ'Ilgdong chay den cac song khu VlJC
cli~ugiam so vai TBNN. Nguy ca cao xay ra h~n han, thiSu nuac t~i cac tinh Tay
~Jguyentrong cac thang mila kho nam 2019. ,
, ,', + Tren ca sa tinh h1nhchung cua ca mJPc,tinh nha,yathqi tiSt khi h?u da neu,
~1~,nhfmgkho khan va thu?n IQ'ikSt hQ'Pv6i vi~c thlJc hi~n dinh huang cua Nha
llu'6c va UBND tinh; Nam 2018 Cong ty.TNIDI MTV KTCT thuy IQ'iGia La~
ph~n d~u d~t duQ'cdi~n tich ph\lCV\l tu6i tang so v6i nam 2018 thS hi~n cua the
qua h~ thfmg chi tieu sau:

,II. CHi TIEU SXKD CHINH NAM 2019:
,:, 1. Chi tieu chung UBND tinh giao.
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11 K~ hoach cAp mnrc tmri tieu n~m 2°1t~· 27.579,540 ha; Trong <16:,. .. .,.. h c vu san xua .
TAng di~n tich tuai, tIeu p 1] . 20.406,840 ha

- Lua: 1.985,170 ha
- Mau: 285,800 ha

1":::')'- Mia: 4.815,760 ha , .'/ ':';':
- Cay CD~g~ght~p: 95,970 ha A .: r. ~
- Ao nUD1 thuy san:, , . ." <1 h" trO' sir dung san pham CO~~~~11111 Dientich C\P nuoc ttnri, tieu 1f00C 0 • .:,.

th liY·l~ theo bien phap con2 tri~h. , , .. ,..
Di~n tich (Ha),'~';1',' TT Loai qay trang/bu;n phap tU01,tleu

4.288,132',' "C§.pmroc tu~i cay ca phe ..1
140,3202 C§.pnuoc tuq}'icay tieu
29,9143 C§.prnroc tu&i cay che ,, "
136,400"Turri tieu lli4 b&ngtrong lire ket hop dQng I\fC4

"

Tuai: tieu Ilia bang trong hrc ket hop dQng hrc , , ~. if

657,760 ..5 (TB Ie) , I, "
19.492,51~~J6 Tiroi, tieu lli~ bang trong hrc

. • '-~!:

7 Tuoi, tieu hoa rnau bang trQng hrc 1.558,446J
8 "__T!t~.r.lgl:l?11tuJai, tieu Ilia bang tr<;mghrc 120 166~, '. ' ...... ~.~~rnp=cyy ... ,Lr,," -*_;

9 T~o nguon tu~i tieu hoa mau bang tn;mg l\fc 426,720j
111,480 :110 Tuai, tieu t~olngu6n cay mia

11 Tuai, tieu t\f ¢hay cay mia 174,320,
12 C§.pnuac Ao ~uDi tr6ng thuy san 95,970

I Cone 27.232,140J
? • ? ? A • ~ _.,J~'~ ~1.1.2. Di~n tich cap nucYctuO'i, tien phal thn sO' d1]ng san pham, dlCh ,vy.

can ich thii 100itheo Ibien, ha can trinh. , ;',::
TT ' Loai ci tran Ibien ha tuo;,tieu Dien tich Ha,' 'I,,'

1 Ca nuac tuaf cay ca he 194,40: '
2 Ca nuac tu6i co 6~)',OO',
3 Cap nuac tua! thanh long 11,00''1
4 Cap nu6c tuail vuOn uam 73,00'

\, can 347,40
1.2. K~ hoach doanl thn nam 2019.

? I
+ Tong doanh thn: (a+b)

a. Doanh thu quaJ ly khai thac:
, f ..

- Doanh thu phcii thu su dVng SP, DV thuy IQ'iva khac.

- Doanh thu h6 trq S11 dVng SP, DV cong ich thuy lqi

36.655 tri~n dAng
34.655 tri~u d6ng

6.084 tri~u d6ng, :

28.571 tri~u d6ri~ ,>,
b. I)oanh thu ho~t {tQngtai chinh va khac. 2.000 tri~u d6ng "

Tang kinh phi de nlhi TW clip ha tr(1sir d"ng SP, DV cong fch thuy [(Ii: .
- Kinh phi h6 trq sJ. dVng SP, DV cong fch thuy lqi: 28.571 tri~u d6rtg
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;-H~~,e; .
r -l1r~···:··'
~ ~J.~ a_.,

r."'j' ~._~,' ~- " .

; .. c • ~ +_Doanh ~hu ~hi ti~t v~ di~n tich dtrQ'chB trv va phai thu sir dung san
LWy..phfim d!c~ vV cong ~chwthiiy 1Q'iva khac. (kern theo phVlvc3, 3-1, 3-2).
[~:: " 1.3. Ke hoach chi nam 2019

;...•.

.
TT NQi dung Doonv] ~

tinh Ke hoach
+ TAng chi - (1+2+3J Tri~u dong 36.655
1 Chi cho hoat d9ng khai thac cong trinh TL Trieu dong 31.955

+ Chi SCTX, bao duong, an toan cong trinh Tri~u d01!_g 4.500
+ Chi sua chua 100 Trieu dong 0

2 Chi cho kinh doanh khai thac t6ng hop Trieu d6ng 200
';:) Chi khac Trieu d6ng 0

, ,
1.4. Ke hoach lao dQng tien hrong, nQp ngan sach, LQ'i nhuan, bao hi~m

XH, YT, TN. Ti~n hrong, thu nh~p va cdng tac xii hQi.

TT NQidung DO'Dv] tinh K~ hoach
1 K~ hoach nQp ogan sach Tri~u dong 670

..
N9P thuS GTGT Tri~u d6ng 318

_

~
_

~I~.t:~,.'I,a!E~,~L~~,,~;t!2E,,~~~,~,~,"~,~.~._,_~_Tri~u ~~ng _ 252,,....i,..~"'=.2,~ . -.
2 K~ hoach lao dQog ti~n hrong Tri~u d6ng

',"" ',' "- S6 lao dong su dl,mg Tri~u d6ng 298+2
'-

_
Quy tiSn luang Tri~u d6ng 20.450,

Tri~u d6ng3 LQ'inhu~n (trtr6'c thue) 0
4 NQp ngan sach Tri~u d6ng N9pdu
5 BHXH-BHYT-BHTN (32,5%) Tri~u d6ng n9pdu
6 Ti~n Itroongbioh quan Tri~u d6ng 5,68

. 'I 7 Thu nh~p binh quan Tri~u d6ng 6,60·f
,:.[: ,

8 Th\fc hi~n cong tac XH-tir thi~n Tri~u dong 50

2. Chi tieu giao cho cac doonvi trU'c thuoc nam 2019.
,I TT Bon vi san xu§t B'on vi S6 IU'ong Gia tri (dong)

I Xi Nghi~p TN Plei Ku - Mang Yang 1.171.056.336
1 San pham, dieh vu eong ieh thuy loi ha 1.052,996 1.171.056.336

t - Di~ntich ca12_~~_q5?__!~~L~L~~_~~2:~_~~_!~_'Z--------g~-------- LQ~_~,2_2~ !}ZL9_~~:~}_§__,
-. --.~------ -----~--,..------;--------T uac tuai tieu hili thu ha 0 0 iD1~n t1c heap n 2_______________________________ _ ,
'. --i---~---si~--p-hl~:-di~hvu thuy-loi khae . _. - - - .. - - 0 - --- - - - . 0 i
J II Xi Nghi~p TN ChU'P"ah , la G~ai . 2.791.128.496
~'I--;J San p_~_~~~~i~~__~_'l_£~~g__!£~__~~!!~_l2!------------- ~! ~~_1~_~~1~§_~~_~~_1~J_~~_~~2~__
, r----'~--------Dr~iitich c~p nua~__!~~L~i~~_~~_<l~_~~_!~_'Z !!~ ?:_z~_~2_~~ ?:_?_~Z}_?~_:~2~__•,r~~~==~1~1~~~~~ixi!~~::::=::::=~=::===:~=:::~~::::-=~_==o:==_==:::=
.:r:'"--~~------·-C~p--nu6~-th~y-di~nBi~nHE> %DT 12%DT 124.000.000

III Xi Nghi~p TN ChU'Prong_ 3.335.796.640
__.__! §~,~__p_~_~~L~i~~__~_1}__~_~~g__!£~_!~~_y_!2!_______________ ~! -------------~-~Q-'?-~-'-Q~--~~_~~Q~72§_~§~Q~-
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~ .. ~

... ~~-~

------~--------Di-~n-tich-~ap-nu6c--1~~{!i~~~~~~~E~~~q~~~~~~~~~~~=~~~~~~~~~~~~~~~~~=~~~~~~~~~~~~~~~~~~{=~II~I~~~~~~~2~~'------~--------Dien-tich-~ap-nu6~-tuaitieu phai ~~u ~~ !_Q§!_1Q__ _ ~_~:_~_§9_J9,~J=\

~E:~~~~i~~~=~=~=-===:=:=====·=~~llj
- NUOlca long ho P1e~Pal - - . . - . : ,;;,d;:fi
IV Xi Nghi~p TN Chu: Se ChU'PU'h. 3.224.43J~~~'\~i::j

:::i:=~~1:ii_~c&~~~~~~~~~~£~2==-=1::::=:=:=~I~t~]i~~i1~'1
_ Dien tich cap mroc tuoi tieu phai thu ha 166,000 151.392.Q.Qf}1~~~~~~~~~~~:~~~i~p~~~~~;~~1~~~~9H~~i!2:!:~~I~~~~~~~~~~:~~::~~~~~:~-:~~=:~~~::::::::::::::::::::::::::::::::::::~:::::::=::::::~~Z~~Q~~g:q~~l

________________~~p--~-l!.§:~-!-~~-~~~-~~r~-~Y--~~~-~--g~~--§-~------------------~~----------------§-QQ-:Q-QQ!-QQ-- --------I~-Q:Q_Q9:&9Q~-jl
________________~~p__~_l!.~_~_~~_~~~!-9~~-~-~~g-~~~-~~--g~~--§~-----~~ -------}-~Q-:Q-QQ!-QQ-- LE:QQQc:Q_Q9"

- Nuoi ca long ho Ia B-ing . - 30.000.0Q!.}~I
V Xi Nghi~p TN D§u!moi - chinh Ayun Ha 3.883.99.0;fi~~~J

____) ~-§!~--p-!!-~!!':~r~i~~--~-\!l~-~~g--!~~-!!!~I--~~j !!~ J---------------)-!I,-~Q-l- ~_~~§_1Q:~~Q~J
____________J_Q~_~~_!!~h_~_~2-g~-~~--~~L!-~~~-~-l!.~~-Q~-!~_~j ~~~--------------------~1!_QQ--+----------~-Q:Q-~~-:8"RR:1

- I Dien tich cap mroc t~ai tieu phai thu I ha i 73,00 i 66.5.76,:D:~fLj-------------r-----~-----------;r----------.-------------------.;---------;--------;-----------------------T---------------------r--------------------------------"T"-------------------- ..---:-t--'~~i!(-~

-----~------f--~i~--~~~~th~~~i~~-~t~~lf-~~-~----------------------t-----O/~D-y----t---------------12%DT+---~~-~~-6~~5g~~~t~::.1_____________~------,..--------------------------------------------------,----------------------------------,-,. +__-----------------------..;~-.r-'.,,·--
- i Cap mroc thuy dien kenh Bac i %DT i 12%DT ! 735_000_00ti i-------------~-----:-----------------------=-------~-----------;---------------------------------------t---------------------t---------------------------------I--------~------"--------'-,C..--.:'.;:--l·
- ! Kinh doanh dich vu ~u lich ! -! - 1 170.000.oem .------------+------------------------------ -e---------r---------------------------------------------+---------------------t--------------------------------+------------------------------'--- ..

-----~---+~I~~-~~t~~~~~-t~n~-AyunIi~r----------+--------=----------r-----------------------------:-t-,------i~-i~~~~~b-6~--j
------------+--,-,------------------------------------,-------------------------------------------------+--------------------+-------------------------------+---------------------------------"1

- ! S6 he>(khach hang) "img nuac sinh ho~t i he> i 300 i 142.350;000.)
VI Xi Nghi~p TN PhD fhien 12.356.931 ..1~\LJ

_____L §_~~__PE_~!!':~r~i~~--~-\!J~~g--!~~-!!!~Lt~--------------!!~ )_Q~~~~~l_7Q__)_!~2Z2~~t~_~~~~_j
- Dien tich cap mroc tlirai tieu duoc h6 tro ha 10.353 170 11.977 .31E.12d J------------- -----:-;..------;---------'J..-----------;-~----i--;-:---:~----------,;:------------------------- ---------------------- ----------------------~------7-- -----------------------:--":-,~-:..,,---j

- Dien tich cap mroc 111mtieu phai thu ha 0 ;:·<~:'"JL!:::::~::::::}:~~:i~:~~;::~~~:~y:1~~iI2:!:~~~:=:::=:::::::::::=:-:=::::::~::::::~::::::::::::=:::~::::~:~::::::Q:.:::::::::::::::::::::j~:::]:Q~:l
-----~--------~;fl_f&1~~~~ir-j~~tc~~l!~~~t-----------------h~-------------------------------gOi- -------~~~~~5*~~~F:j
VJI Xi N~hi~p TN Ken~ Nam Bae . .. . . 7.962:797:6~ti~

_____! --§-~~--p-~-~!!':~,-~i~~--~-\!--~r~~g)~~-!!!~-Lt~-------------------!!-~-------- ~_~Z_~~_'_~~__. ~~_~~_~~2~J_~§_'!1Lj
________________Q~_~~_!!~h_~!p.-~~q~--!~~L!-~~~-~~~~-~~-!~-~---------~~ ~_:2_~~,~8 5.396 -997.640 l'

- Dien tich cap mroc tu;ai tieu phai thu ha ----0- ------------------------------6--
------------- -----------------".----------------------------------------------------------------------- ------ - ._,,-- '_',2 San ham, dich vu thli loi khac ---------------------------------------------------------------------~---ii\T1==~=~p~~~~@~~~*_~===:~===B~]oI=1~t~~j~~~[i
___________________~)?__~l!~~_~~_~_~~!~_~~1.: ~_~g _I ~~ L~Q_Q·000 1.080.000.000 '.1'
3 Cit· nU'O'csinh hoat (NMN A un Ha ---------------------------------:------:;;--

_____________-----7__1~-------------------"----------.----t---------- X ~_2_____________ 189.800._QJf:.tl ..!
So he>(khach hang) dlfingnuac sinh ho~~ he> --------------4-60- ----~--i8-9~-8-0(i:OOi)--J

.VIII. X!Nghi~p T~ Ia MI~h ,. 2.563.883;6a:Q~
----_!------ --§-~¥--p-~-~!!':~A~l~h_,~_\!_E~~~-~~-!!--!!!~-~--~~--------------~~ }_~!_!~_'_~~____J~2JJ .883;600 1
________________Q~~~--~~~h-~-~E-~~-q~--!-l!.~-~-!-~~~-~-I!~~-~~-!~-~------~~ J_:U_~!_~4. 1.979~8-8i6-6c,--·i
----------------Qt-y-~--~~£f_-~-~p.-~~-~~--~P-!!~~-l~h~~--!~~----------h~_______ 0----------------------------:---O--J2 San pham dich vu thli loi khac --------------------------------------------------,----------------
-----------------x---- ----;----~--;-..---------.------"---Y---- ..--------------_____________________ . 584.000.000- Cap nuac tho cho trarri nuac sh Kr~ P ----------------------,-----------------------------------~--------
------------- --------;;:-----;---;-----------x---------'---t-----------------------~~g-----~------- -----__~~________ 580.000 522. 000 .000- NUOlca long ho Ia M1ah --------------------------------------------------.----
+ T" " '" i 62.000.000 ~==~=:~~!~~~,~~!~~~;~~~~~~=====::==:====~~==~:~~

._J
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(l"t ~,.:".'-.
F:i;~Ghichu:

, ' , u i: '.D6i t:ch~ tie~ k€ hyqch cdp' ~u~c s~nh hoat cua nha may nutrc Ayun Hq tfnh thea s6
,".:kha,ch hang 0.9). So nhan k~au 4 nguoi/ho ; dinh mire dung marc 60litlnguirilngay dem dan id

nuac 6.50~ aonglm3 (baa gom cac loai thud thea quy dinh). g
..: .[-San ,zuc;rngv~gid t~i giao chi tfeu k€ hoach d6i voi san 'phdm dich V{L thuy 19'ikhac: Baa

go"} cap ,nua~ =:cac ng~nh ~imx~at cong nghiep (Phat di?n, chi bien mu cao su, nha may
dua;zg) v~ nuac tho cho nha may nuoc sinh hoat theo gia tam tinh, gid tri giao tren la doanh thu
truce thue. -

II. MQT so GIAI PHAp LON vA BIEN PHAp TO CHUC THUC HIEN.
}I" Cac ghii phap v~ s~p x~p, dBi m6i; phat tri~n va nang cao hi~u qua hoar
,oQog
alVJ stip xip :
.:;,::'+ S~p xSp duy tri t6 chilc nhan SlJkinh tS kY thu~t, khoa hQc hqp ly; B6 sung
them chilc nang nhi~m V\l cac xi nghi~p tn,rc thuQc cv thS:
. - B6 tri cem b(Jquem If' Idem nhi¢m ph1:ltrach cong tac liinh aqo, chi ago khai
thac nha may nuac sinh hogt Ayun Ha.

- Timg buac 6n ainh t6 chuc b(Jmay quan If', vg,n hanh chuyen trach ai khai
thac nha may nuac sinh hogt Ayun Hg agt hi¢u qua trong nam 2019 va cae nam
Jidp thea.
'.,, + Ki~n to~m cac tr~ quan tr~c thuy van chuyen dung tl;1icac cong trinh h6

.' :>chua theo yeu c~u Nghi dinh s6 38/2016/Nl)-CP. T~p hu~n, huang dftn, bao cao
'vii .t~p hqp bao cao quan ly, quan tr~c, dlJ bao, canh bao thong tin d6i vai cac h6
..chua. Ban hanh quy chS, nQi quy hOl;1tdQng cua cac trl;1mquan tr~c theo dung lu~t.

+Nghien CUu phuang an nhan SlJ,b6 trf nhan dinh bien llJc du trinh dQchuyen
mon tl;1icac cong trinh do cong ty quan ly dung theo Lu~t thuy 19i va cac Nghi
dinh huang d~n thi hanh Lu~t thuy 19i.

+ TiSp tvc s~p xSp nhan SlJ(vi~c lam): Til 2018-2020 6n dinh lao dQng trong
toan cong ty duy tri amuc 300 nguo1.
blV~ dBi mm : ,

:"j;,< + TiSp tvc duy tri quan ly thai ~ian lao dQng bfuIg camera va tang cuang may
" 8h~m cong van tay, quan ly nang suat lao dQng. ,
. ,+ ThlJc hi~n giao khoan chi phi bao du5ng cong trinh (giao ke hOl;1c?)cho tirng
xLnghi~p (din cu kh6i lugng va dlJ toan dugc phe duy~t) xi nghi~p to chuc thlJc
hi~n nghi~m thu va thanh toan theo thang ho~c theo vv; ,
. + TiSp tvc thlJc hi~n (phan cong, uy quyen) the~ so vai nam 2018 !llQt so chi
tieu tu chu diSu hanh va tlJ chiu trach nhi~m v~t chat cho Pho Giam doc cong ty,
Giam'd6c xi nghi~pthuy nongtlV'c thuQc. ' .
clVJ phlit triJn: ',?",,';:"?'" •

. . + f)~y ml;1nhcong tac cap nuac thuy dlyn, nuOl trong thuy san, nuO'c tho SInh
,>' '110l;1t,cong nghi~p. , ? • , • ",,'" ?

: ":..:. '+ Tich cuc van dQng nhan dan chuyen dOl til tum cho cay mau k~m hIyUqu~
kinh tS sang iua ~uac 1 dSn 2 VV/nam?6i vai cac cong trinh co du nguon nuac tual
"~11dinh nhu: Cong trinh Plei Pai, Ia Lop, Ia Mlah).
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+Ma rong tuoi clio cac 10<;1icay trong moi gia tri kinh ts cao nham tang ;·:thetir.
doanh thu tiSn nuoc c~o cong ty. (Chanh day, vuon UOTIl, '. ".,' _;~t_

+Nam 2019 phan] dfiu dua nha nuoc si~ heat AJ1;lnH<;1va~ h~~t d~ng ;~ .~~~ .
nam 2019. TiSp tuc d~u ur h~ thong mang cap mroc den tirng hQ dan (bat dong<~~ ,
va phu kien), Phfin m~ rong khach h~ng dung ,nu~c le~ 20~0 h? ,,'.' ;"f';~'

+ Tao diSu kien d~ cac thanh phan kinh te (to chirc, ca nhan, ~Qgia dm~) khf~*
thac du 'lich, nua~ sinfu hoat, c~p mroc con~ nghiep, 9han nuoi a tat ca,ca~~hoC?U":
cong ty quan ly dS tadg them doanh thu tIen mroc ve cho cong ty; (Xuc tien kY;·1<;11.
lID voi t6 chirc lien k~t cac HTX nuoi ttong khai thac thuy san Ayun H~, Ia Ring;

" .. ~
Hoang An va Plei Pa9 ' . A , . , ? ?;," j;I ;

+ Tich qrc tim doi tac lien doanh, lien ket nU01trong va khm thac thuy s&;n:C,a(!
h6 chua Chu Prong, Ia Grai, Ha Ra Nam va Tan Son. . 'r: ,,;, I . ; i .•dIVe nang cao hieu qua hoat dong: .:' ;,''.1& .

+ TiSp t\lCquan Iy (thai gian va nang sufit lao dQng cua don vi. (Tang CUOng~~1~,
lao dQngva Ung d\lng ~iSnbQk5' thu~t van san xufit dS tang nang sufit lao dQrig);~,

+ Th\1c hi~n diSu dQng, huy dQng t~p trung lao dQng ph\lc V\l cong tac.tuai, El~;
th\1chi~n cong tac"duy\tu, bao du6ng ~a xu ly ~\f c6 c?ng tr~nh.. " " :'~

+ T<;1ptrung nang q~o t\1 hQc, t\1 dao t<;10,tang cuong sat h<;1c~nang b<;1cluang,
sat h<;1chgift chuc V\l de co dQi ngu quan ly va lao dQng tay nghe cao, dQi ngfLkY

- - - - su, cu nhan-eo-chuyen-mfmtAt ngay_cang-t6Lhan.-- - -- --- ----- --- -- --- -------- -~--:-~--~.~:~
III M~t s8 bi~n phapl cAn dU'Q'~ap dl}.ng va tri~n khai nhim hoan thanh ;Cin ;
tieu ke ho~ch nam 2019, Cl}.the nhU' sau: . '.:, .

I.TriSn khai d6ng bQphuang an ch6ng h<;1nV\ldong xuan 2018-2019 va ph0,~g .
, f ,. ,_ " -"-,

chong mua lUV\lmua 2019 ngay tu khi buac van san xuat V\l Dong - Xuan nha~~~
an toan h6 d~p va giaJ thi~t h<;1ivS gia tri ph\lC V\l cho cong ty; e\l th@rna nUCr-'i
ph\lc V\l san xufit dong kuan s6'm han a mQt s6 cong trinh d~p dang thuang xuyeI}
bi h<;1nd@tranh h<;lll(nh~ d~p Ia Lau, Ia L6p, An Phu, Ia Peet, Ph<;1InKleo ...). /,;_
? 2. !iuy dQn~t6"ch~c, hQ su ~~ngAsan ph~m~dic? V\lc"ong"ich :huy IQ'it~~ trung '.

s~a .~hu~"n<;1o;ret ~enh ?Fuo:ng n?~ d?n~. Khuyen ~~o nhan dan su d\lng nuac h~ .
ly, tIet kIttm dam bao du nuac tum va tranh h<;1nCUOlV\l. . - ;;'~:.

3. T~p ttung va d~k m?nh di~n tich tuai d6i vai cong trinh thuy lqi Ia Miili ,
(T~p trung di~n tich tu~\en kenh NIl va N33 keo dai). va cong trinh Plei Pai,.:T.":an
San.. .

4. L~p phuong an nuoi tr6ng va khai thac thuy san cac h6 chua co kha"nfh~g,:
th\1~"hi~n~Gi~o nhi~m r~nuoi tr6ng va khai thac thuy san h6 chua cho cac' if
nghlttP thuy nong tf\l'CthuQc. '..

5. TiSp t\lC dua ,:ao\ kS h?o<;1chlep phuong an t6 chuc th\1c hi~n cac ph~n vi~8
thea quy d!nh, trinh, cap C!,o tham quyen phe duy~t thea trinh t\1:

+ Phu~g an ~am mbc bao v~ ngu6n nuac (4 h6 trong nam 2019). ., ,
+L~p ho sa cap ph,e~khai thac su d\lng nuac m~t (2 h6 trong nam 2019). ' ~~,

., ~. Sac xi,ngpi~p. di~nuac cong ngh~~p, thuy di~n, thuy san, sinh ho?t duy,-tl:i.
g.la tq cap ~u~c on ?!nh"ya tang.~hen: Day m<;1nhva nang cao doanh tlm c~p nmyc "
smh h~~t va ~ap nua~ coyg "ngh1ttPmla duang bu l<;1i,d~anh thu bi g}affinSu xak ~;~
hfn, t~eu ~uac ~\l ~?ng ~ua? 201~ - 2019; Trong do t<;1p'trup.g nguon l\1c cho vi~c
cap nUac smh dOlVal nha may nuac Ayun H<;1va nuac tho doi vai h6 Ia Ring. .
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> 7. Theo doi thirc hien phat hie ., ,~ . ~
:~.",y?n hanh diSu tiSt,' phu~~ an ba~~~:aI ~ot va ~e ngh,! bo surg hoan thien qui trinh~~1:~.nphong lUha du cac cong trinh h x 'h'? u~g an phong chong lut bao va phtrong
~"'.,' .',' 'A • 0 c ua cong ty quan ly .
.. '.. " 8. Tiep t\1Cthirc hien thi sat hach doA I' va'i Cong nhf , ,nhf lrU -,'. an quan ly th ? " ," an.Jcy sir moi Ian nang luang b6 nhie d~ b ' " uy nong, cir9 T~ , A' .,,', rem, ,e at can bQ.
" , ,. ho ~ng ~uang phoi hop hen ket nuoi trong va khai thac thuy san h6 Ayu H
_"ym op ta? xa Ayun Thinh, n ~
;.. 10. T? chirc t6t, chS dQquan tr~c, du bao khi nrong thuy van va cun cft tho
tm thea dung quy tnnh v?n hanh ho chua da ban hanh. g p ng

" ,. 10. Thyc hi~n ph~an~ an .:ra lu~g, quy chS tra luang thea thang bang luang
.;;::J~O'l, ~an h~nh 1uy che~bo nhI~m, mien nhi~~, tir chuc, bi~t phai cac chuc danh
'9,~nbQ"thu~c t~~m quyen chu tich va giam doc cong ty, chinh sua Thoa uac lao
~?1?-gt~pt~e, NQIquy lao dQng, Thong qua HQi nghi nguai lao dong tri@nkhai thuc
, hl~n bat dau tir thang 01/2019; "
'.' ' 1,1.Nghien Clrucac chS dQ chinh sach dS diSu chinh kS hoach kip thai sau khi

>, HQi dong nhan dan tinh Gi~ Lai da ban h:lnh Nghi QuySt s6: 95120i81NQ-lIDND
.,n~~y 06/1212018 Nghi quyet " Thong qua gia san phftm, dich V\1 cong ich thuy lqi
glaI do~n 2018 - 2020 tren dia ban tinh Gia Lai".
, , 12. TiSp t\1Cquan h~ vai cac Cong ty, Nong twang co cay cong nghi~p dung
,.,'mrac tiT cong trinh thllY lqi cung th\IChi~n phuong an tu6i tiSt kiem nuac do Bo va
.< '~ada triSn khai; (t'rng d\1ng cong ngh~ tuai tist ki~m nuac)' .
"''', 14. On di~ t6 chuc diSu hanh cong ty ya phong ban cong ty, Phan cong, phan
".~apva ,uy quyen them cho cac pho giam doc cong ty; l~p va trinh duy~t kS ho~ch
, : san xuat kinh doanh sau khi co gia dich V\1 thuy 1qi khac.

15. Cong tac d\I an:
, ' .: i " + Th\Ic hi~n cac thu t\1Ctrinh sa KS ho~ch va D§.u tu phe duy~t kS ho~ch dfru
':' th§.u va triSn khai th\Ic hi~n d\I an sua chua nang cfrp d~p: Ia Lorn, Ba ZT va An
M-y. "'? "', ,

" +Roan thi~n ho sa trinh tham dinh, phe duy~t ho sa thiet ke ban ve thi cong +
, d\I toan d\I an nang cfrp h~ th6ng kenh cong trinh Ayun R~. T6 chuc thi cong xay

:'"dvng cong trinh. ? ' ,

....", + Roan thien h6 sa trinh thftm dinh Roan thanh trinh tham dinh Thiet ke ban
';\~:e,thi cong + dv toan cong trinh Plei ThO'Ga. T6 chu? dfru t~§.u xay 1fipxay 1fip,
, 'Ph6i hqp huy~n Chu Puh vS cong tac giai phong m~t bang va to chuc trien khai thi

tong xay dvng cong trinh.
~- ..

Ph§n HI:
RET LuAN VA KIEN NGHI. .

1.K~t luan '
,,; Duai ·s\I lanh d~o Dang bQ Cong ty, S\I diSu hanh cua Chu tich va Ban dieu
hanh cong ty, S\Iphat d9ng thi dua san xufrt kinh doanh hi~u qua, d9ng vie~, giao

>', d\1c nguai lao d9ng kip thai ~ua Cong dow CO'sa cong ty, s\I x'!ng kich di dau cua
,"T.)oanthanh nien c9ng san Ro Chi Minh, S\Inhi~t tinh khong ke ngay dem cua hIc
. I(HJ~lgbao v~ cong trinh, 1\Ic lu9't;g phong ch6ng l\1tbao, l\!c 1uqng t\I v~ xi nghi~p,
, s\f giup dO'nhi~t tinh cua cac cap, cac nganh, chinh quyen dia phuang, h9 dung
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" ,~ . ~ , 0 tir lanh dao dSn cong nhan vien chuc-~ao ...d9~§.
nuoc va, su ~oan ket Fat tn ca" TNHH MTV KTCT thuy 1Q'iGia lai d§>tb..¥il
t ng toan cong ty. Nam 2018 cong ty "" id . 'r.:"
r~ , , b1 nhien vu QLKT va bao ve cong tnnh thuy 19l uoc glj1:Q,
hien hoan thanh CO' an iem ~,~ , , "',,, khor ' 'N hi quvf;t
th hi " hoan thanh a tuong d01 day du cac ChItieu, oan, muc rna _ g~, ;>',

Ht~ n~~~Dai bieu nguiJi lao di)ng nam 2017 til chirc ngay 19/01!20 !8 ?a de ,ra, d:
, Nam: 2019, Cong ty TNHH MTV Khai thac c?ng t~iph t~UY,lQ'lGm ~"altu,Y",a
h' tha~ynhieu kho khan dang cho doi 6 phia tnroc, nhieu vat va trong hien t~I';3,a"n,

n m I' , h" '" d ',".t.td~ dong xuan va su bien dong ngay cang phirc t~p cua t 0'1 bet, 0,' a:lW~xua au vu I " ". ., ,
huang cua biSn d6i ~i h~u tmln C§l!,song cong ty tin tu~g rang b~ng nhf~~ .gl,.~l
phap 100 va bi~n phaR cong ty da de,ra cong ty se th\Ic hl~n ~uQ'c.v~lh\IC hI7~"~?~
cae chi tiSu, nhi~m vJ chinh tri da:de ra va se duQ'cH{}iugb! D~I ble .. Ilg~{n~~~7:
dQng hom nay quySt ~ghi thong qua, dong gop vao vi~c hoan thanh h~ thong;q~l
tiSu phM triSn kinh tS-xa hQi rna UBND, tinh Gia Lai dfi di~h huOOg eho n~af1!,}
nong nghi~p narn 2019, HQi nghi D~i bieu nguoi I~o dQng Ian nay chung t01 t1fj:
tuang eh~c eh~n r~ng eac vi khaeh rnai, cae d~i bieu eua cO's6 tnjC thuQe se co
nhiSu'1 kiSn thao lu? gop '1, b6 sung vao ban d\I thao bao eao t6ng kSt th\Ie hi~n
NQ HQi nghi d~i biSu nguai lao dQng nfun 2018 va QUYStnghi h~ th6ng chi tiS.u
san xu~t kinh doanh eua eong ty narn 2019, dS ra cae bi~n phap dung d~n, phil hQ'Jl~
sa~v6i th\Ie t~ eUQes8r:g va san xu~t eua eong ty hon dS gianh dUQ'enhUng t~5.i).g
Ig1 cao han nam 2018. <ltaqua, , ->1>
2: MQt sa ki~n nghj ~6i Nha nurrc, tinh, cac nganh lien quan va chinh qu·:Y.~,!i.,}
d!a phuO'ng. I " 'Pi

, + f?S nghj S6 Nqng nghi~p va PTNT, s6 Tai chinh xay d\I11gva trinh c§p.;CG
tharn quye~ ban hanh g~asan pharn, dieh V\l thuy 19i khac lam cO's6 eho cae dOnJl#
khai thae to ehue t~\Ie *~n thea dung quy dinh, . ,

+ Chinh quyen d!a phu~g 11 huy~n thi nO'ico eong trinh thuy 19i eua Cong
ty dUng ~han co ~i~~ piap phoi hqp baDv~ eong trinh, chi d~o, huy dQng dan, cae
th~anhrh8n k!nh tS to ~~lTc,qllAnJ'1vfmg ha,~n~~p'"nuoi tr6ng va khai thac thllYBan
~o ehu~~khm hoang ~l~n hch tron~ kh~ tUO'lcae cong trinh eong ty quan 1'1co .di~i1
h~h tuAO'l~dang,~on, thap I~?v6i t~iet ke ~o~~ ca~ cong trinh eong ty tn6i nh?n }~:Q
glao de ~angdl~n heh tum cho eong ty va dl~n heh huang Igi eho nhan dan. ',,::<
" C~oi cit~g,xin fin11 chuc ~ui vi agi biiu suc khoe, ch~cH9i nghi tri tug, d';}cul

k~t~t~anh ~ong,,nhat trz cao, ae ra va thong qua Nghi quyet sat thlfc v6'isan xudt._
a~z sO"ngkznh te, chinh tlJ'ixii h9i nam 2019. Chue nam mai 2018 va xuan Ky rIdi
sap aen ~n k~ang-!hinh, fu(Yng! . '

Xzn chan thanh cam an !
~. GIAM DOC CONG TYNO'i giH:

-HDND&UBND Tinh (B/C)
-SaNN& PTN! (B/C)
-Sa Lao d<)ng,TB&XH (B/C)
-Lien d?8n lao d<)ngtinh (B/q
-D~ibie~n1aii , I
-Gllimdoc, kiem soat vien PGf)', I'-Cae dan vi san xucit true thuoe'. "
-LuuVT-KH.
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